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L, QKDOWVYHU]JHLFKQLV

9RUZRUW
(LQOHLWXQJ
' RQVWLWXLHUXQJ GHU $6 $* 31DFKKDOWLJNHLWVNRPSHWHQ]]H!
_.OLPDELODQ] GHU (QHUJLH XQG :IUPHYHUMRMIWK QX %BHUOHXP ERO

1IDFKKDOWLIJNHLWVNRPSHWHQ]JHQWUXP 1.=
.OLPDPDQDJHU LQ
.RPPLVVLRQ 1DFKKDOWLJH 8QLYHUVLWIW .18
6WIQGLJH .RPPLVVLRQ 1DFKKDOSIDGHPQVFHKUHQLBHEYD W8 GH
$XIJDEHQEHUHLFK XQG =LHOVWHOOXQJ GHU .18
%HVHW]XQJ GHU .RPPLVVLRW 1DEKKDOWLJH 8QLYHUVLWI

IDFKKDOWLJNHLWVE+-UR +8
+DQGOXQJVHPSIHKOXQJ
%HVFKOXVVWH[W
$EELOGXQJVYHUJHLFKQLYV

$QKIQJIH



$EVFKOXVVEHULFKW GHU $6 $

9RUZRUW

1DFK DNWXHOOHP ZLVVHQVFKDIWOLFKH QY H.HEHN @ H\O\GMD Q® R |
&2 (PLVVLRQVEXGJHW ]XU (LQKDOW X@JHIAMM JH QG UP GVVILHRM\H @ HLX
JHKQ -DKUH $XFK I+U GHQ *UDG 3IDG UHDRKW HWQ XOUPWD AWZ®H OEL
JOREDOHV 3UREOHP QLFKW JXOHW]W GXH\FW RS IBQRVQ) R U H W X7UKEX
%HZHIJXQJ ZHOFKH GLH 'HEDWWH XP G LHQ%GIHEQORHG XA HoH YR.NM\P [
HUNDQQW ZRUGHQ

$X1 GHU 3DULVHU .OLPDVFKXW]NRQIHUH@H® 23 FKLP 'HJHPHEW H U V WK
DXl HLQ DOOJHPHLQHV UHFKWVYHUWBUQIEDHBKHYNRPEW DHLMHNQ
hEHUHLQNRPPHQ XPIDVVW HLQHQ JOREPOHQ BXQLBRNGBOWOG FK X
EHJUHQ]HQ VROO XP HLQHP JHIKIH®IKEHQN.®MQPDZDQGHO HQW
$XFK %HUOLQ KDW VLFK GDV =LHO JHY¥WW WO BIQV6 W D [3\H DQ HHIUNSCHLEP
GDPLW ZLH DQGHUH OHWURSROHQ ZHOWHM WOREID®HH + U B R ¥ DR)
=HQWUDOHV ,QVWUXPHQW GHU %HU@\QKIUOQQRDYV KXW JLROL
_OLPDVFKXW]S®WRJUDPPGDV DXI| *UXQGODJH ZLVVHQN®KDQWE UFKH
EUHLWHU glIHQWOLFKNHLWVEHWHLD LJXQRPH% B UDH QW HV$ EIPI®R WG ¢
EHVFKORVVHQ ZXUGH

,Q GHU %HVFKOXVVIDVVXQJ GHV %(. QMRPPHN IGHIHRY% K G FHEXOH
ZLVVHQVFKDIWOLFKHQ (LQULFKWXQ@JBRQAAUDQW 1% HUEQHQ BHYG 0L
VRZRKO DOV %LOGXQJVHLQULFKWXQQB 8 QD YR QD% HIG HDYON X (PL VOLL
+RFKVFKXOHQ EHVWHKHQ EHUHLWV WO IGRHPV F R R\E | YHUHDL IQE D U %®
+RFKVFKXOHQ XQG ,QVWLWXWH VRO OCHQAX QWRHILQGIN W VDB B D KDHPG:
%HUOLQV +RFKVFKXOHQ XQG ,QVWLWXMH QDORUYBRXRDOWHLKNH
&DPSXVPDQDJHPHQW HWDEOLHUHQ  WHOEBY WW KW @NQ LK QRIQV
JOREDOHQ .OLPDNULVH HLQH YHUDQW ER UMW XHLUYN R GZHN B R DRGIL]
*HVHOOVFKDIW ]X VRQGHUQ HEHQ®QR W PN H QW O KE EH Q@ RHUELFO G B
*HVHOOVFKDIW

0&& , 3&&
S3DULVHU hEHUMWMVONRP PIHFOHXURSD HX FOLPWISIRW LR QND\EIMUXABE@HDPL R Q |

%HUOLQHU (QHUJLH XQG .OLPDVFKXW]SURJUDPP % (.
KWWSYV 777 EHUOLQ GH VHOXPDEIJHOUXRBYFXXW] EHNBEHUOLQ

%HUOLQHU (QHUJLH XQG
.OLPDVFKXW]SURJUDPRWW (. ZZZ EHUOLQ GH VHOXYM ®RDBDNEKXW] E
%HVEFKOXVVI®VVXDEIJHWIXIHQ DP

%HUOLQHU (QHUJLH XQG .OLPDVFKXW]SURJUDPP % (.
KWWSYV 7Z77Z EHUOLQ GH VHQXYNONRDIAP BV F K X Wb HEHINKBAEXS MM D @ VXRYZIQS G |

DEJHUXIHQ DP



$EVFKOXVVEHULFKW GHU $6 $

3+RFKVFKXOHQ VLQG DOV )RUVRAKXQJINQ X B GWALIDI X-QJMHQE UQLEFRK |
(QWZLFNOXQJ

,Q GLHVHP 6LQQH ZHUGHQ +RFKVFKXQH 8 W COMAVEXE X G X\D\I W WAMIHQ
*HVWDOWHU LQQHQ LP 'HXWVFKHQ $NWIRQYWNIDPENDXQG X.@J ALY !
JHQRPPHQ /HKUH XQG /HUQHQ JHPI% GIQQ+ &8 H D XV WU GHHQ X Q BHN): Q OV
]X JHVYWDOWHQ 'DV 9HUPLWWHOQ NULMQW FKXRDL X Q3G R/EDW A O |\WH
+DQGOXQJVNRPSHWHQ] VWHOOW6QHGCH HMONCSOH- KB ®GLUHKQM YGW .

(LQOHLWXQ1J

A'LH +XPEROGW 8QLYHUVLWIW ZXUZHDI D OQ/GHWR M P X Q LHYLH BI\QLHAI SH-U
KHUDXVUDJHQGH ZLVVHQVFKDIW O LF KH GHGXW K R JMQL WXL \HRKPH YO 1L
JHVHOOVFKDIWOLFKH (QWZLFNOXQJ ][XZLUJUGSHWHQ /HLIVALY L:RQ
+XPEROGW 8QLYHUVLWIW ]X %HUOLQ DX\Q @ HFOVDXWIMPEH® QWRQR
8PZHOWULFKWOLQLHQ YRQ JHVHW]WX LB R IH Q & IVIFHKX WX IZDEG 1L
OLWDUEHLWHU LQQHQ XQG LQ EHVRQWMMWHLIHLXE®IGDQEK G BN ISQE
5HVVRXUFHQYHUEUDXFK (LQKDOWX®RJ .ROWKWRILFKB UF KHR UVHKE
OLWDUEHLWHUI|UGHUXQJ glIHQWIOXG®ENHUXR DMEBNKXW RO WdHM
XQPLWWHOEDU QDFK GHU 9HU|I1HQMXYLE KR QQ THWH B FIDMO W B W B WDH.
GHU +XPEROGW 8QLYHUVLWIW LQ ]XVDPPHQDUEMHLWDPPWP LW 35:
HQWVSUHFKHQGHP OD%QDKPHQNDWDOR®GLGHV\8RYHWDHIDI GLH
0D% QDKPHQNDWDORJV ELV (QGH Z DWW L HHUHHD ODL% R DR R Q IR D G P |
GHQ %HUWHNKHQIDEOWLQXLHUOLFKGXUHKEG VNV MHFERLVFKH $EW
EUDFKWHQ GHU 8QLYHUVLWIW HLQ 6SGDYRQXPHQ@YHRE (LQVSTUR B
UHLQYHVWLHUW ZXUGH

,P JHEUXDU ZXUGHGLHHUVWH 7TKHREQARPNUH % HIHKEKMNA YN BN M/
6WLIWXQJ +XPEROGW 8QLYHUVLWIWEKQ@G 6 KUW $SIEHUHU DIXG/BRHE R
GLHVHU '"HXWVFKODQGVWLSHQ G L X®PGHMHPUHOANKA BIG\HH H U ) ®W K G L HK\

1IDWLRQDOHU $NWLRQVSODQ %LOGXQJ I+U 1DFKKDOWRJH (QWZLFNOXQ
KWWSV 777 EPEI GH ILOHV 1D W LBR Q8D G/ BRSO DA KRKIDVCBVD IDIHIBUQ O @ XN O X G

/HLWELOG GHU +XPEROGW 8QLYHUVLWIW YRQ
KWWSYV 777 KX EHUOLQ GH GH XHWHIXEBH BN LKX PIFRIMENIOEQOHE WEIL W G

YJO 8PZHOWOHLWOLQLHWWEFKQLVEKH $EWRHABEIGIUKIWQ LDPL H Q
YJOWWSV 777 WD KX EHUODEIBUXIHGFIRR WH QW
YIOWWSV 77ZZ KX EHUOLQ GH GH SUBQDFBUDERMUW)XQ HDQ BPLY QU SP
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-DKU HLQHP LQWHUGLV]LSOLQIUHRQS$IERINM WG ]X R | LDFHKWS H$ X Po W EIGH
,QWHUHVVH GHU 6WXGLHUHQ G H®VFXP | W LIPQJ HQHE) WD F IKQRADHOUNGLLAN H:
IRUVFKHQ ,P 2NWREHU ZXUGH GDVWQW KWUDWLYBQN\R BV POX\QL
OHQVFK 8PZHOW 6\WWHPHQ ,5, 7+(6\V QHOQ L@ WWDXIAK GHBIU{H
XQWHUVWUHLFKW GLH 8QLYHUV LW WQL KRIUMPW X Q BV V HKZ & LHOQHNPWI
7UDQVIRUPDWLRQV XQG 1DFKKDOWEKNE I WM R WK KD W HXMH ¥ L
ORNDOHQ *UHQ]JHQ KLQDXV 3)UDJHQ ]RU /PXQUG PZH® BHWWRDEKMHQ Q K
$XVZLUNXQJHQ GHV .OLPDZDQGHOV XQG ]XL3URLIQWPHI® B ED BHWE DR
]X EHWUDFKWHQ XQG LQWHUGDWLRQDOH 9HUQHW]XQJ ]X VWIUN

=XGHP JHLJW VLFK DXFK VWXGHQW L\LFKHVQ(GIW HPH®MU B K LVBK P
.RQIHUHQ] 3*HQHUDWLRQ 1DFKKDOW GENHPLWQIHLO PRXVHQ BIN VAW MU
YRQ HQJDJLHUWHQ 6WXGLHUHQGHQ QL RGE WUH RG N H.IPQ H PHPHELHU] X
,QLWLDMFIKKFD OW LIJNHHWN EAHW]W VLFK ]XP =LHO 1DFKKDOWLJNHL)\
8QLYHUVLWIW DX| GHQ *HELHWHQ /HKEH/HWUVREX/QJLPR®HBAO!
=XQIFKVW IRNXVVLHUW VLFK LKU (QJD IHWPDHIRM HUH LEX%GIDK B W G
'IKUHQGGHVVHQ DUEHLWHW GLH 7KHBHQBOBPRWY HD @ H\H UH KDV FKUDXC
BWXGLXP 2HFRORBIVAXPVEH]HLFKQHW HLQHQ =HUWLOENBWYBEVF
*EHUIDFKOLFKHQ :DKOPRGXOV |X HUZHWEBQGW WL QLELAIR WY & G Wl
VWXGHQWLVFK RUJDQLVLHUWH 5LRPIN RVDMHNKWYH UZ HOR K H WE D WG
XQWHUVFKLHGOLFK H QDIFNKW B OUH @NDKMGBMERBRW ZLUG  )+U GLH =XN
30DQX GBI\ XP 2 HFIRORHIRFYBSKLVFKHQ ,QVWLWXW DQJXK/LHGHOC
HKUHQDPWOLFK 3URI 'U &KULVWRSK G¥KDRBHIEWR U G WW I* @ R JUDRS)
,QVWLWXWY GDUXP XQWHUVW-W]W G XERFEGGHL @8 LYRIR \BIUWM WG LIX K
VWXGHQWLVFKH +LOIVNUDIW 'LH 3ULlWLWHBWRIQ 'GH UQWX PE REDEW Bt
HU[IIQHWH GDV 6RPPHUVHPHVWHU QWR DW 5@ M R+ H_{J MM IOGIMIR/H/NVDX
2HFRORMG&EPVHLW GHP VSUHQJW GLH VWXGHQ@QW L\DFKZH ¥ HQI/HRQ C
BWXGLHUHQGHQ GLH .DSD]JLWIWHQ GHU JUR%HQ +|UVIOH

YIOWWSY 777 KX EHUOLQ GH GH IRRHOUGWMUW LEBEIW 8 B EPBEWIKQERR K@ 8 H

YIOWWSV 777 KX EHUOLQ GH GH SUBQDFBUDEHRMUWQ HDQ BWPLY QU SP
KWWSV 7Z7ZZ KX EHUOLQ GH GH SUBQDFBUDERMUWIXQ HDQ BPLY QU SP
YIOWWSV 777 KX EHUOLQ GH GH SUBQDFBUDERMUWIX HDQ BWLY QU SP

YIOWWSY 7277Z QDEFEKKDOWLIJNBIEINEXHIUR XX EHUOLQ GH GH
YIWWSYVY 777 LUL WKHV\V RUJ HGRFEIDHXWVF KOIXYYV¥WO DG G WXFS BRI G MXV
VWXGLXPB R HIFRIHRIMIFHQ D P

YIQVWSY 77Z LUL WKHV\V RUJ HG XMDKHIPRI® &6 B WWHF K O IDHE WK IUSHH QB W X
XVVDEGUBRBENHUXIHQ DP




$EVFKOXVVEHULFKW GHU $6 $

'HU GLUHNWH 'LDORJ PLW GHU 8QLYHUVLW I ZXQRHP R.IRQ DRAXDIU ' |
-DQ +HQGULN 20EHUW] GHU GDPDOLJH\UNVWG 8 QWNE WU H X WERLAPGH!
YRP 1DFKKDOWLJNHLWVE+-UR RUJD QLW LOHDUNGH @ LIRIGILLX PAURIGRNZAMIL
SHIHUHQWLQ GHV :XSSHUWDO ,QVWLWXMI+UU. OLP\UMBIP%HRQNV (G
-XQLRUSURIHVVRULQ I+U .OLPDZDQGBO XQGS5 QD FSKRQ® DLNV J QW
JRUVFKXQJVLQVWLWXWYV ,5, 7+(6\V (UL N(QAKWHGOHERNDK | W H B UX\GH
+XPEROGW 8QLYHUVLWIW XQG HKHPD OXQIBVGHRVEWKBE GWMGPHARO \
DXV GHP 1DFKKDOWLJNHLWVE+UR +QH UEKW X)@WHPOMHMEF & KD OGH.H
8QLYHUVLWIW WYRIB/WHOOWH HLQ JHPHLQVDPHYV 3URMHNWKGHU G
XQWHU +HUUQ 20EHUW] XQG GHU VW WG BHQMIWYEHIR QD W XOMELY H!
$XIJDEH ]XQIFKVW GDULQ GLH WKHR UFKKD/GWHJ NHW WIVANADXIW Hk
+XPEROGW 8QLYHUVLWIW LP LQIRUP HE QHK® &IKXH®E DG $19Q G HI 8 RUC
HLQ ]XN*QIWLJHV OHJLWLPLHUWHY *UG® INRRQ NUGI MY WHIY V'BIVU)HR & b
GHUHQ JHLWOLFKH )ULVWVHW]XQBKGH V@MW BR UH B UHLGY MW PHHLIW Q
PLW XQWHUVFKLHGOLFKHQ 30D QX QX IWRH QXD B X U GHIG D VQ®&H B RXI(
VLFK VHLW GHP YLHUWHO RGHU KDOEMIKUOLFK

'DUDXIKLQ ZXUGH HLQH ZLFKWLJH . RQW DN WRK\DH OHIH G QHGHF I8
8PZHOWOHLWOLQLHQ YRQ . REHWILIQKW H U ® L3AKQENBERULEVA Y W HOUDE@D |
+DQQHPDQQ DOV (QHUJLHEHDXIWUDJWHUG D/QV W UJ 631 \2\8 IVQ B VDY
9HUVRUJXQJ PLW 6WURP :IUPH XQG :DVVRALQQRW KR KRQ% W EKIH G KX
9HUULQJHUXQJ GHU %HWULHEVNRVWHQ GHU *HEIXGH

'XUFK GDV DXINRPPHQ GHU )ULGD\V IRU )XW XUHZHQ)G L I0NHZLHA XGHU
.OLPDGHEDWWH DX| HLQH QHXHV 1LYHEYX $MUPH N WVOPO! H UW LYHRGDAS R
)*KUXQJVSRVLWLRQHQ 1DFKGHP EH UWHLW \K X Q EHIIWG 6IR/K-BDKHIH VQ Q +
DP J)UHLWDJ LKUHQ B6FKXODOOWDJ GHP \OLPHIVFH X*W K S SIZH GR G W
'LVVHQVFKDIWOHU LQQHQ GHP $XIUXILGE HP6FKHOHEWH U QCILHHQ%IHH] IHRLC
BFLHQWLVWY IRU )XWXUH GLH )RUG H U XPK Bl QVYFRLQV) H)LIDXHWU6E W K & GBX-Q
ZLVVHQVFKDIWOLFKHQ -RXUQDO p*$,$7 XQWHUVW+-W]W KDEHQ

$Q GLHVHP $XIUXI KDEHQ VLFK | LIVIVGHHDLY & @ TV IFAVUOVHF UK UL IQI QVHECH RVLIAL
GDUJHVWHOOW ZLH XQXPJIQJOLFHK W L2 LS/AE®HYLYHK I8 G XY HWY I
*HVHOOVFKDIWOLFKHQ LVW $XFK GLHWXPBRRBW \8QL ¥ KWW WWZH

YIOWWSYV EORJV KX EHUOLQ GH OBEVNIMMVIGRHQ ODFKKBBWILIAVKXPERO
PHLQVDP GLH XQL WUDQVIRUPHIHIHQHQ @PFROOHU HUIROJ

YIOWWSY 777Z WD KX EHUOL Q@ ESJHH BHIXQIH@QIJDREHD XIWUDJWHU
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3URI 'U &KULVWRSK 6FKQHLGHU 'LUHNWRWXWYH\XQ'GIRZHD\S K
'LVVHQVFKDIWOHU LQQHQ XQVHUHU BQLNEWVRW®I\WLIL UNWKARIKQ EX\
,QLWLDWLYH ZXUGH GLH 8QLYHUVLWIW JXIR %G BX QG DKRIHW EBR
_.OLPDSK\VLNHU &DUO )ULHGULFK 6F K&OWX%QW@HEH ¥ IQRID BH K |G WW, &
&OLPDWH $QDO\WLFV GLH .LQGHU X QGXX\ HD@GGOLLH KHF@R G VWHINDW L R
+XPEROGW 8QLYHUVLWIW [X HLQHU .OAPD YRUIOBIEKQ Y HQ G HGIP S E
ZHLWHUH 9RUOHVXQJVWHUPLQH P IQM X G\WM H UBFAKILQVGIOLWE K H R U MGV
JHIROJW
'LH ))) %HZHJIXQJ VEKLHQ GLH %U+FNH ]X VIFIKODUHE@ GHLQ KRIGQ: L2\
JHQHULHUHQGHQ *UXSSHQ MHGRFK EQMVH @GULAK DIWIOWWH 0B BL
VNHSWLVFK 'DKHU KDW VLFK ZIKUHQG GBH U UBKHSFSHHV \& W M GLUHLLHHYX
]XVDPPHQJHIXQGHQ GLH PLW GHP %HJL@QGHHBRVPE H Q\RH PHYRNWH T
GHU +RFKVFKXOJUXSSH YRQ )ULGD\V | RILD XA U HHABWDHXU JEHHUL XM HIDQKT
. HUQ DQ $NWLYHQ GLH DOV SULPIUHV =L+JO GLMHWMHA RHBMKIL F&K
JUHLWDJVGHPRQVWUDWLRQHQ ]X YHUVDPPHOQ
(LQH GXUFK GLH ))) %HZHJXQJ JHWUDJHB HHHR®DQ UKD MP DHFHIL @A
GHP 5HIHUHQW LQQHQUDW DP ODL UHQIBBWRUWQRSSGHVEXE LR U
GHUVHOEHQ GLVNXWLHUW XQG G HILF EQ/L YGDMA WILW Q@ FSKRLD 0O F B C
EHVRQGHUV H[HPSODULVFKH 5ROOHLRONL QWO B/V F,KD GNHWL BK M/ |
EHJU*%W *GHU $NDGHPLVFKH 6 HQDIW G-I H X O EQ O G WGEGIL, OH
*UXSSH)ULGD\V )RU)XWXUH DQ GHU +8 XVQG HV M IOQ W BEDH/X bl D O H LS@H
VFKDIIHQ %HL GHU 8PVHW]XQJ ZLOO VHREKHGHUL ®N DISOIP L LAKHREHLGET
ZDU HLQH GHU %HVWUHEXQJHQ GHU *@X S3]H H K @ JV [GLKHDXIIF& I/ KV 8iQ)
VHOEVW GLH 6WXGLHUHQGHQ IRUGHLX GEHHYL DENHIGH R 1 WRKHEX @H B (
NOLPDQHXWUDOHQ 8QLYHUVLWIW ELV SDUMLW]EDMWLNH@ BQE]HY V
BWXGLHUHQGHQVFKDIW XQG DOOHQ XMAKKMWWINH QWSKNR-PXSH W
GHQ XQLYHUVLWIUHQ 6WUXNWXUHQ ]X YHUDQNHUQ

(LQ ZHLWHUHYV %HLVSLHO I-U GDV lWHUZ BOBLIHMV\RUDUGE®@HQ WDKK BK
GLH 6HOEVWYHUSIOLFKWXQJ I*U GHQ 9BUJLFKW DW I HO XN WHHLWH Q O\
LKUHV &2 $XVVWR%HV DXI 'LHQVWUSALYVH®DNKRIQFDXX )EXNHH VLR G
ODUWLQD 6FKIITHU 78 %HUOLQ KDW JHMHORYVEBRPBWVBVED P L \BEJHRU W

YIOWWSY 727ZZ VELHOWLVWVDEWUMXHHQUD®PERXW FKDUWD
YIOWWSYV 7277Z KX EHUOLQ GH GH SU QODEKRHUXKMWHH Q@R DHU ] QU
YIOWWSY 7277 KX EHUOLQ GH GH SU QODEMHUKKMHDRAMXQL QU
YIIOWWSY FOLPDWHZHGQHVGMDERHUXIHQENRVYHUSIOLFKWXQJ




$EVFKOXVVEHULFKW GHU $6 $

0°OOHU +8 %HUOLQ XQG DQGHUHQ LMVCHDLMEHK B: IFAGEHHY GO Q HRUG M\
BHOEVWYHUSIOLFKWXQJVDNWLRQ GXHKVUHKOKUAM HLE HQ QG IRU GWLU
8QLYHUVLWIWHQ XQG GHU 8QL 3RWVGDP BD]X ¥HUSHQLE®RWHW KD
YHUJLFKWHQ ZHQQ GLH =LHOH P L®/ LDQDEMH/U]@ D Vi LEYUHDHA HF . B B K DALRILG
KDEHQ 'LVVHQVFKDIWOHU WQYNG KAUHMHQUNOIGEYPBR X Q®Q GHU

,P 5DKPHQ GHU 9ROOYHUVDPPOXQJ LP 0DL KOR\ZXH@ H GIDE/NQ HD
1IDFKKDOWLJNHLWVNRPSHWHQ]]JHQWUXK® HJX PN QU B B QFHKHNAQU AINVQ = 8 ¢
OLWJOLHGHU GHV 1DFKKDOWLJIJNHIL\@VEEWRGLYHWWMIQQ) |WIGRHKU B|D A
DXVHLQDQGHU XQG VWLH%HQ OHW]WHQOGOLREI LRI SLLKQAHY STt
.RPPXQDOULFKWOLQLH GHU 1DWLRBODOHQ .BLO B ¥ FHKXZW YIVALQN(LD W
,QVWLWXWLRQ E]Z .RPPXQH QLFKW QXV|PBRDIWHAHQW WMRQG B UR
'LHQVWUHLVHQ $XVWDXVFKWUH IIHQUX$IGVYIDHOHY GHEYVHOGHQ]ZH
XQWHU )HGHUI*KUXQJ YRQ &KULVWLBUMKQWDQ GHW I UWL G B Q MK
HUDUEHLWHW

$Q GLHVHU +LVWRULH LVW ]X HUNHQQERI (XD\M\QBRW XQJGIQ Q8L YE
ORWLYDWLRQ EDVLHUHQGH %HVWUHEXQJHRKDQWGINEZREGXDBK (
+XPEROGW 8QLYHUVLWIW ]X %HUOLQKHGE W H (U @ KHF DAM P WLR/ FZH )\
GHUJHLWLJHQ 6LWXDWLRQ JHUHF KQVODI %o H.WYMHBLIQEKHW QXW [ B LIHA
DQGHUHP GDULQ GDVV |[NRQRPUWR B WH R QNWRUAY KHERHDUDQ VIR

. RQVWLWXLHUXQJ GHU $6 $* S1DFKKDOWLJNHLWVNRPSHWHQ]]JH¢

'XUFK GLH YRQ GHU )ULGD\V )RU )XWXUH +8C0 X8 8N DB PGHD Y WX IDH,
JRUGHUXQJHQ EHVFKORVV GHU 8 & HELLWAV.JRIQN\GVS HWQKML FHKJ XROQ JHHIQQEHHLG

'HU $NDGHPLVFKH 6HQDW XQWHUVW ROIOW 8 UN DRPOXQ I WS H Q O\OLL
JHIDVVWH JHQWUDOH )RUGHUXQJ HIWH U V LHAIQ\H] X @ HRIOEHHOX WRIQNOUHH
HLQH XQLYHUVLWIUH .OLPDVFKXW W V8WX\E HHB Ul GOHOGWHA K S DW/ LJX §
QDFKGU+FNOLFK DXI GLH 8PVHWRKXQL KK G K HNHEK B QG KD]& DM J H
,Q GHQ IROJHQGHQ :RFKHQ YHUSIOLBKWHQY VQRXH @ FSAHL 6 W [ BHKLY .
9HUWUHWHU LQQHQ GHU )ULGD\V )RU ) X\ENXUW VV UXSSSHGIHHWP W8 £ Q H

'LH 8PZHOWULFKWOLQLHQ YRQ Z HW\G B B Z G D GUXYUHRKE H V § BI X K BII@ QW L
%HUFNVLFKWLJXQJ GHU [NRQRPLYRKIB® QNEAL@HRQJIHWI] JHOHLVWHW
KWWS XPZBEMUXIWQ DPPLHQ




$EVFKOXVVEHULFKW GHU $6 $

*HVFKIITWVRUGQXQJ GHV $NDGHPLVFKM®H6HQD\GVYHH QD EHQ IWHUOE
.RPSHWHQ]]JHQWUXPV ]X HUDUEHLWHREH® }$¢ & RO ® 8Z HL0)LO H DK
]ZHL ([SHUW LQQHQ HLQ]XODGHQ 'LO BREDUWOVLFKXSISH |XROIB ELY
1RYHPEHU WDJHQ XQG LKUH (U MFE@MXAMME H Q LHFIKQWH PH N WK]DHI@WSHEQ

9RQ 6HLWHQ GHU )ULGD\V )RU )XWXUH +8 *U X SKSHHQXEHEQ DRWY &ZHKLUNGHH
9HUWUHWHU LQQHQ LQ GLH $* EHJXPIHQ V&IHO \OLIF&KX YHPUVDPPHOWH
'LH 3URWRNROOH GHU HLQJHOQHQ 6L WIK®Q L@ KQ & B U Hs W B IMXL\VI U
$QKDQJ EHLJHIJW

9HUWUHWHU LQQHQ GHU )ULGD\V )RU )XWXUH +8 *UXSSH
3DVFDO .UDIW 6WXGHQW ))) +8
9HURQLND 3LQJJHU BWXGHQWLQ ))) +8
9DOHVND ODUWLQ B6WXGHQWLQ ))) +8

hEHU )UDX 'U *DEULHOD /LQGHPDQQ YRQHRLHEEBWRBEXXQ J5 PHYG?
l+U GLH $6 $* LP %HUHLFK OLWD UG&HUWIHH DQXQH QHIWE DTGIW K Q I N

OLFKDHO +DQQHPDQQ 7% (QHUJLHPDQDJHPHQW
5SHHEDQQD .XVFKH $EWHLOXQJ ,QWHUQDWLRQDOHYV

$O0V 6WHOOYHUWUHWHU LQQHQ PHOGHWHQ VLFK

'U .DULQ :LQNOKRHIHU ,QVWLWXW I %LRORJLH 6W(.
OLFKDHO +DSS ,QVWLWXW | 3K\VLN

(LQJHODGHQH ([SHUWHQ LQQHQ
1RUD 9HKOLQJ 6WXGHQWLQ 1DFKKDOWLJNHLWVE<UR )R18
3URI 'U 3DWULFN +RVWHUW *HRIYMBSKLH .R 'LUHNWRU GH\
3URI 'U &KULVWRSK 6FKQHLGHIHQLWWVNWRX\BHWY *HRIJUDSKL
3URI 'U 7RELDV .U<JHU )R18 *HRJUDSKLH ,5, 7+(6\V

'HU $6 $* 7THUPLQ ZXUGH PLW GHP )RUXP 1DFKK® OW.LHK DI M B
=XVIW]OLFK DQZHVHQG KLHUEHL ZDUHQ
&KULVWLQ 7KLHO /HLWXQJ GHV 3UIVLGLDOEHUHLFKV
&KULVWLQH :HUWKPDQQ LV V@I QMFEKDH WIOW F' KD IOH & I & B H UW, §
5DLQHU )HFKW VWHOOY 9HUQ@DWWXRWXUH LWWHQ bS5 KDIFMKO LXK
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6WHIDQ 0cOOHU +RFKVFKXOOHKQBXLVMWAWVFKH 6SUDFKH XQ
3DFDUL BRQWRQ 6WXGHQWLQ 1DFKKDOWLJNHLWVE-UR +8

. HUQ]LHO GHU $6 $* ZDU QHEHQ GHU (UWBIEINUWSG (MLDEDH.IHWI K Q¢
.RPSHWHQ]]JHQWUXPV GLH $XIDUEHHWXRUWIHD ,REHOX VWD & GYH \DI
$XVVDJH GDU*EHU WUHIIHQ ]X N|QQHQ H2HDUFIX® K Q8 BIG. Y X B\ QWM W N
ZHUGHQ PXVV

.OLPDELODQ] GHU (QHUJLH XQG :IUPHYHUMRNIW PX BHUGCHXAP ERO

'XUFK GLH )RUGHUXQJ HLQH NOLP D Q® XADWD|& B IFEVH - VQ W DaH\X WV
VW =XVWDQGY QRWZHQGLJ ZHOFKH GRUEKIOHFRQBOHWDGRH B QD
(EHQH YRQ (QHUJLH XQG :IUP W MW Z HQG HQU WRIDXWHHV F K O + V

'LH +8 EH]JLHKW GLH QDFKIROJHQ® @ DIOMQRGWMIQWHQPLHQHUJLHD

BWURP HLQ 7HLO GHU *EHU GLH +8 $EQDKPHNVMHGOBQ 'HHR\
ZHLWHUJHOHLWHW YRU DOOHP DQ G\ \WX\GH IR HQ GLHDQZHINKX Q
DOOH $EQDKPHVWHOOHQ GHU +8 ZLUG gNRVWURP EH]RJHQ
JHUQZIUPH I|+U *HEIXGHEHKHL]XQJ HLQ FHY W HEOIQHE HEWI JRLIH (
JHUQZIUPH ZLUG DQ 'ULWWH ZHLWHUJHOHKUWBDW XURX QG HBL
BWXGLHUHQGHQZHUN XQG DQ *HEIXGHFRGHU )8 DXI GHP &DPS:
(UGJDV FD GHU EH]RJHQHQ (UGJDVRHIQIXH Z WG H B Q GHW E
5HVW ZLUG DOV /DERUJDV XQGHUDHIGHWRWVWURPDJJUHJIDW
+HL]|O GHU +8 6WDQGRUW $UERUHWXP 681 WK \DXHDHWIG H P 7G|
+HL]|O 1*U GHQ %HWULHE PHKUHUMWHIWRWVWURPDJJUHIJDWH )
JHUQZIUPH l+U .IOWH GLH ,QVWLWXW VUBSEK{LGIHZ BW\GK Q G RH UH
VRJ $EVRUSWLRQVNIOWHDQODJH GIOHWVIBDW 5QOHDUW Zile UGS HQ
EHQIWLJW

JOWH GUHL *HEIXGH LQ %HUOLQ $GOHQ MWR HZ W HQ@ UEVHRW BiH
_.OLPDNIOWH YHUVRUJW

,Q GHQ -DKUHQ ELV ZDU HLQ OH L PKVWBHW T NRITHIUHEH (LQGEHHWD 61X
YHU]JHLFKQHQ 'LHV LVW KDXSWVIFKDQFICBNI-HHQHIL B H I8 FKEMHDX B +

(QGHQHUJLH (QHUJLH LQ GHU )RUP ZHKM VDENRAPWHUEUDXFKHU DP -
YIOWWSYV GH ZLNLSHGLD RUJ ZLNYFRKBEVEFHNIWIHD $FEUXI$ OWHPD
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EH]JRIHQHQ 6WURPPHQJH ]XUsFN]XIeKWH QP pb¥H GEHLDOQAVK X/LNFINQQ @ 51 §
YRQ HLQHU AGHLWZIUWVEHZHJIXQJ?® JHVSUZRKEIGHRHZHUGRIQY HDEND |
]XN+QIWLJ QRFK PHKU LQ GHQ )RNWW WAMHQHUJLHPDQDJHPH

'HU (QHUJLHYHUEUDXFK *HEIXGHEHWULHE-HQGHEIXIGK UG H U LABW LU

7DEHOOH YHUHLQIDFKW GDUJHVW WO 2 X H OLOGHHIIKEDIEHEH MP V
(QHUJLHYHUEUDXFKVEHGLQJWH &QH(PLVVLRQHQ GHU +8 LP -DK

(QHUJILHYHUEUDXFKVEHGLQJWH &2 (PLVVLRQHQ G

6WURP

/LHIHUDQ| OHQJH (PLVVLRQV| OHQJH &2 OHQJH &2
N:K J N:K

19/% /26

19/% /26

% 7 %

(21

YHUQZIUPH

/ILHIHUDQ| OHQJH (PLVVLRQV| OHQJH &2 OHQJH &2
N:K J N:K

9DWWHQI

% 7 %

*$6%*

(UGJDV

/ILHIHUDQ| OHQJH (PLVVLRQV| OHQJH &2 OHQJH &2
N:K J N:K

*$6%$*

(0%

+HL]|O

/LHIHUDQ| OHQJH | (PLVVLRQV| OHQJH &2 OHQJH &2

N: K J N:K
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7TRWDO

JHUQZIUPH I-U .IOWH

/LHIHUDQ| OHQJH (PLVVLRQV| OHQJH &2 OHQJH &2
N:K J N:K

% 7 %

.IOWH

/ILHIHUDQ| OHQJH (PLVVLRQV| OHQJH &2 OHQJH &2
N:K J N:K

% 7 %

6800 (

7TDEHOOH (QHUJLHYHUEUDXFIG\BH 68 QPW-ID KZH (PLVVLRQHQ

=XU hEHUVLFKW GLH 'DWHQ GRRPHQEHDOWW HUHLQIDFKW ]XVD

6WURP FD OLR N:K GLHVH 6W U R RPHQ/M URPW ¥ S & IUFDKXE KG K
%HUOLQHU 'XUFKVFKQLWWYV +DXFKWUWMNQ PGV HtQIHF

-DKUHVVWURPYHUEUDXFK YRQ FD  66IER VN K & GHM IBWU R MY DU

GHU +8 EHL

JHUQZIUPH FD OLR N:K

(UGJDV FD OLR N:K

+HL]|O FD N: K

JHUQZIUPH I+U .IOWH FD N: K

JOWH FD OLR N:K

(EHQIDB@KDPJ (QHUJLHYHUEUDXFKVEHG L QBWDMK&IZHH (P RVOVIIMR Q H ¢
GLH 8PUHFKQXQJ GHU (QHUJLHY HUE U D XFAK %HHHW KQQQ& 2H | PR YWF
&2 (PLVVLRQVIDNWRUHQ OW $QDDEWHQHL 29 HUWR RIHUL HQBHOQ 6W

(UJHEQLYV 'LH HQHUJLHYHUEUDXFK&HYH 68 Q PWBHQHQRGC HRIMD/MKM R QH E
FD W

SBUVDFKH 1XW]XQJ DOV %LEOLRWEKHNWI ©DI@EH 18XW BXF K\H 6@ LHAHAU X © G W
JUHTXHQWLHUXQJ GXUFK GLH 1XW]HU ODXW OLFKDHO +DQQHPDQQ



$EVFKOXVVEHULFKW GHU $6 $

=XU (LQRUGQXQJ GHU (PLVVLRQVPHQJHR PdEGH GLHD+3 N HHQHH R
%HUOLQ EHJLHKHQ VRQGHUQ 6WURP DXV GHR &2V WNRRP L I "HI)XG\W DF K (
GLH HQHUJLHEHGLQJWHQ &2 (MQVVLRQHQ EHL W OLH

=XP 9HUJOHLFK (LQ +LQ XQG 5:FNIOXJ YRW 'BGDVYEKOD QI3 Y D KD
JOXJVWXQGHQ YHUEUDXFEKW FED W &2 LRI WBEHWDARRK V E'HIG L G
&2 (PLVVLRQ GHU +8 LP -DKU WW \VHAR DYWH U J GHULLFGO\E DRI QR L
IDQIVWUHFNHQIO«JHQ LP -DKU YRQ GHMHKY DQGHU +® RDWW DRK B
JHQDXH =DKOHQ JLOW HV LP 5DKPHQ GKHKW/(¥ W B DFHOIL®IJ W XQ HIX VO
WUDJHQ

,QZLHZHLW N|QQWHQ 6RODUDQODJNHQGEHQ 6WURPEHGDUI GHU +§

'LH 7$ KDW HLQH hEHUVLFKW YRQ *HEIXBO G RWHWQYWOBOWO GHUGHROT
JHHLJQHW ZIUHQ (UJHEQLV LVW HLQH 8 ENFKIW/IXQIQ GHWV+BDS RW h
JHHLJQHW ZIUHQ 'DUXQWHU VLQG MHERE K HFID ODFKUGIX® H QX @L H
'HQNPDOVFKXW]EHK|UGH XQWHU]RJHQOIHIH®RHQXP & VHWHD® PDW 6F
NJQQWHQ FD OLR N:K gNRVWURP LP - D KHLH ] HDXQIGHZ+BU SEHIED K X R \D\
]XVDPPHQ KDEHQ LQ FD OLRHW]KECWRIRFQD XV GHP

P %HVWDQG JLEW HV GHU]JHLW DXI ]ZHL 68V tUHREPIN G HX BR@D WBXQ @
JRUVFKXQJVVSRUWKDOOH &DPSXV 1R GG UEHKI I6@GHRW HALJFHKX BX Q H GBI
(UQHXHUEDUH (QHUJLHQ *HVHW] (@ GKXHE K WKW ZLBIGH [\ D0 H %M ¢
%HWUDJLQ GHQ +8 +DXVKDOW $XI| GHP - RKHDUMK R RE)H 1 HX® B W@ ¥ L+FDKX P
HLQH 39 $QODJH GLH DOOHUGLQJV GHU :,67$ JHK|UW

'LH 7$ KDW LQ GLHVHP +HUEVW GLH HUV W9 32 G QLOBI.HIIKIL H. DX QE MR
GHV *RXYHUQHXUVKDXVHV -XU L VS Q\OAKIH )\DRXO @ RF KHQUG E K WHHPA [
JHQRPPHQ ZHUGHQ :HLWHUH $Q®DDBREHILQGHQ VLFK LQ GHU

YW GH VWDWLVWD FRP VWDWUWWIEN BPMWH/Q RV\QWAIBNM RU I XIRUUGHQ
WVEKODQG WHWIWHU $EUXI

YJOWWSV XED F®HW]WHYWHREGC NI
YIRWWSY ZZZ FR RQOLQH GH N ®KRD R/GH X HWXH TH R RN W/ HD W SERLXA K

YIIOWWSY Z7Z7Z FR RQOLQH GH NOK® DRGHKIXHX]H B XR R VW | WD) & ERUDX K
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IDFKKDOWLJNHLWVNRPSHWHQ]JJHQWUXP 1.=

)eU GLH (QWZLFNOXQJ ]XU NOLPDQHXWVDWHW K& G DD FHK\K B O @H.U HA
9HUDQNHUXQJ GHV .RPSOH[HV 21D F K KOGMIQW HILFKN AOQQG M Q B 6 MA K IQ
OLW GHU (LQI*KUXQJ HLQHV .RPSHWH Q N HRWGHPARQ ¥ @A HPXH V Ht
KDQGOXQJVRULHQWLHUW UHDJLHUW ZHUGHQ

'DV 1DFKKDOWLJIJNHLWVNRPSHWHQ]]HQWUWR L QWH W/@®RD ®RN HQI) DX@
VFKDIIHQ GLH RSWLPDO DXI GLH YR IHERE W B D EXKDIDW$Q HRU@NZAL®
UHDJLHUHQ NDQQ XQG ]XJOHLFK VD@ WXQNWGERP IEHLY K & G HEQ! ' WIHEF
HQWZLFNHOW ZLUG 'DV 1.= [LHOW GDUDXLIHE VRZEKKDDWNLH XD
LQWHJULHUW DQJHOHJWH *HVW D OGHKWDI ¥ PXJIOA FEKWZ PEONFEXQJIVEHE
GDV 1.= N+QIWLJ EHVWHKHQGH XQG JHSOWQIWLYHQU ILFPK WotQl
1IDFKKDOWLJIJNHLWVPDQDJHPHQW Y H WHKIFKH®RHE] Z . 2 P XDH WYHWH L € Ul
BWDWXVJIJUXSSHQ XQG $UEHLWYV VR ZLRICOGIW Z8OIDQ.W M Q VV V B/HW HKILFKH.
=XJOHLFK LVW HV .RQWDNW XQG .QRWGE RS %@ NXPI DU DEHUHIONW K X |
(QWZLFNOXQJ PLW]XJHVWDOWHQ N PSFULW ALKQH HID JX@GD (UM PRUXDG |
E*QGHOQ XQG %RWWRP XS (QJDJHPHQW 1VW WRIDW XG HQ O DX KK/DIOQ
(QWZLFNOXQJVZHJ GHU +8 LQ DOOHQ 3KDVHHHEWIOFRNWXQJ Y|P
0D%QDKPHQXPVHW]XQJ LQ GHU ORQIK\DRAHL @JZ XKUCS B M WX IWLIKLDR
9RUJHKHQVZHLVHQ ELV KLQ ]XU 9H UMYHWLR X QH QXWQIGHOVHIQ UHY W E
LQ DOOHQ %HUHLFKHQ XQLYHUVLWHEHWRNHVUDLFNOXK QMR U WKKIXQ J%
VSH]LILVFKHV :LVVHQ HLQ]HOQHU $NVSXRUGHIH® IHWRZDBIEXD WG
ZHUGHQ N|QQHQ XQG $NJHSWDQ] XQG ,PSROWH JNHHWOMY. GOIW %8 G
(QWZLFNOXQJHQ HQWVWHKHTL SIDWRY HWV W QA QVB D@ QSIVU ISQWWY $ L

'‘DV 1DFKKDOWLJIJNHLWVNRPSHWHQ]]HQWUXNYWH XU VVENISBW QV LFHOI
, QWHUDNWLRQ PLW DOOHQ WWMUHLFKHQ GHU 8QLYHUVLWIW VWHK

IDFKKDOWLIJNHLWVPDQDJHPHQW PLW .OLPDPDQDJHU LQ
.RPPLVVLRQ 1DFKKDOWLJH 8QLYHUVLWIW .18
IDFKKDOWLJNHLWVE<UR +8
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$EE 6WUXNWXU GHV 1DFKKDOWLJNHLWVNRPSHWHQ]IHQWUXP
'DUVWHOOXQJ 1DFKKDOWLJNHLWVE-UR +8

.OLPDPDQDJHU LQ

hEHU GHQ 3URMHNWWUIJHU -+OLFK | [HIGLHKPW % @DB\W6 % RIVE HRIYUP @ H Q W
_.OLPDVFKXW]LQLRWDYDHHXD.G NRPPXQDOH 6 WUXNWXUH®IWX GHQ|
ZLH GLH +8 JIKOW EHL GHU (QWZLFNOXQ 1L KDQ\GF KPXSAD] N RHUDWLHDW X
)JUGHU]JHLWUDXP EHWUIJW LQVJHVDPWH 3@FR@MXWQH XRQ GRHIJHOW HiW
HLQHU .OLPDVFKXW]VWUDWHJILH XQG HW QXMW Y RWJE M B KA VQQGG
EHVWHKW GLH O]JOLFKNHLW ]XU $Q V]XQIX D% QD & PLHHQ X\QRIZY. R Q8
(LQJHOYRUKDEHQ LQ +|KH YRQ PD[LPDOHLO LQ>XAHRU HUWV WK B Q pua/
EHWUIJW

(LQ .OLPDVFKXWI]NRQJHSW GLHQW DQYUYXQGO WHIDMFE HB qQ X G K\
]XN*QIWLJH .OLPDVFKXW]DNWLYLWI®W@XHWUV R BQLAHQDV. DX PD\EFHKXD
.RPPXQH E]Z GHU 8QLYHUVLWIW YHUD QNHU® NHLHH R XIQWG=G MM/ 9® ¢
IHVW]XOHJHQ XQG UHOHYDQWH $NMW® GHQJUXS SHE DW/FKK M WWN. R O LHE
ZHOFKH WHFKQLVFKHQ XQG ZLUWVFKDX® O LYFRMH @ UIR\E KR XMIOMN H R
EHVWHKHQ XQG OHJW NXU] ELV GIUHHEH-@ KDKU HP X\Q'W HO® Q GIWH V \E L
VLHEHQ -DKUH =LHOH XQG 0D%QDKPHQ LRW I8 RQIGINWX QL HG HIK D O
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.OLPDVFKXW]NRQJHSWHV VROOHQ MRBNUWW® % HEL.IR DPRXNDI BT %8H)
HLQJHKHQ XQG GHP 3ULQJLS GHU 1DFKKDOMLXRBLWN RQNROLRHA
$XVIJHZRIJHQKHLW GHV +DQGHOQV 5HFKQXQJ WUDJHQ

(LQ (UVWYRUKDEHQ .OLPDVFKXW]NRQ]H®WQWQ G UUBLPIOW FKIX

%HZLOOLJXQJV]HLWUDXP PLQGHVWHQV GLH IROJHQGHQ =LHOH
6BFKDIIXQJPLQGHVWHQV HLQHU ISURMHN W\ WEXQXDQ XQG B\ W K
_.OLPDVFKXW]NRQ]JHSWV .OLPDPDQDJHU LQ
$XVVFKUHLEXQJ XQG %HDXIWUDJXQ J+¥RX®D M[RUHUQRG HIQHHY TN ¢
] % &2 %LODQ]HQ
%HVWDQGVDXIQDKPHQ GHU ELV KEKQLIH® DLQ FXHKD 6 QULLYI I b1 MWV
%HUHLFKHQ *RYHUQDQFH /HKUH %HWULHE XQG )RUVFKXQJ
BWDUW GHV XQLYHUVLWIWYVZH.WWHHBOKIPIY VHYV I+U GLH .RQ]
gl IHQWOLFKH 9HUDQVWDOWXQJHQJMEG®IMVH QW B WAR Q BNMXIVAZ
ZHLWHUHQ 9RUJHKHQV QDFK GHU (URLVWWQGOXIQU SEWHLVOXGD t
0D%QDKPHQ
(LQUHLFKXQJ GHU (QWZXUIVIDVVXQJOKXPG.HURQ INGERW ML M
VSIWHVWHQV ORQDWHQ
(LQUHLFKXQJ GHV ILQDOLV L HUAWKHGE LW HRDWHEX W | IR Q DSV ¢
(UVWHOOXQJ HLQHV +EHUSU<IEDUHQ 3UBKRQXW]PW % BDHW HQQ L
%HZLOOLIJXQJV]HLWUDXP GHV (UVWRABUKQ@EHQ\GVREZL:BKQHIH C
KLQDXV (UDUEHLWXQJ HLQHV BRY HMAHINISQ DK QI D IGLH D Q
8PVHW]XQJ HUVWHU .OLPDVFKXW]PRAED KPMD WILRQFE WU H%d C
7+* (LQVSDUXQJ
gIITHQWOLFKNHLWVDUEHLWVEH LA JR Q3 H 8 WWH N MWHDDLXIXI Y SH
GHQ ELVKHU HUJLHOWHQ (UIROJHQ
9HUQHWI]XQJVWUHIIHQ I«U .OLPDVFKXW]PDQDJHU LQQHQ
%HVFKOXVVIDVVXQJ ]XU 8PVHW]XQJ BIHY ]>0L PIXWEKOQW ] NRQ}
ODQDJHPHQWV\VWHPV I+U GHQ NRPPXQDOHQ .OLPDVFKXW]

'HU $QWUDJ GHU +8 SULRULVLHHIOMGEUH IROJHQGHQ +DQGOXQJVI

%HVFKDIIXQJVZHVHQ

$EZDVVHU XQG $EIDOO
(LJHQH /LHIJHQVFKDIWHQ
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ORELOLWIW
, 7 ,QIUDVWUXNWXU
. HUQEHUHLFKH GHU 2UJDQLVDWIKX® J6 WKGH X ® DXAFE /XEG H H)U

'LH (LQUHLFKXQJ GHV $QWUDJV HUIROJWH LP 1RYHPEHU

'LH 5ROOH GHU .OLPDPDQDJHU LQ WRAO® % HO W SAHNMELHYQ. VIALKWANH. @VIR)
HV GLH .OLPDPDQDJHPHQWVWHOOH JKPHRWVW H D PKK D& W]LXIENDH{H
$XIIJDEHQ ZIUHQ ZLH IROJW )R18 3URWRNROO YRP

.RRUGLQDWLRQ VIPWOLFKHU HDFH8KDOWLJIJNHLWVDNWLYLWIW
=HQWUDOH $QVSUHFKSHUVRQ

)JUGHUDQWUIJH XQG 5HFKHUFKH
1IDFKKDOWLJIJNHLWVEHULFKW

gIIHQWOLFKNHLWVDUEHLW

BURMHNWEHJOHLWXQJ

.RPPLVVLRQ 1DFKKDOWLJH 8QLYHUVLWIW .18

,Q GHU 6LW]XQJKDW VLFK GLH $6 $* PLW GIHRI YR YRR 8 DIPK\KIHOMDLA!
XP GHVVHQ $UEHLW XQG 6WUXNWXUHQ QXDHRKXYHR® O BOKRPO QX NHY
1.=V VROO VLFK GDV )R18 GXUFK HLQH QRWZXQGRFPH LRPISRIQV H |
1IDFKKDOWLJH 8QLYHUVLWIW .18 ZHLWHUHQWZLFNHOQ

OLWDUEHLWHQGH DP )R18
7RELDV .U+JHU +RFKVFKXOOHKUHU ,5, 7+(6\V *HRJUDSKLH
&KULVWLQ 7KLHO /HLWXQJ GHV 3UIVLGLDOEHUHLFKV
3DFDUL 3RQWRQ 6WXGHQWLQ 1DFKKDOWLJNHLWVE-UR
/IDULVVD /DFKPDQQ 6WXGHQWLQ 1DFKKDOWLJNHLWVE-UR
1RUD OLOHQD 9HKOLQJ 6WXGHQWLQ 1DFKKDOWLJNHLWVE-U
.LUVWHQ OH\HU +RFKVFKXOOHKUHULQ 3KLORVRSKLH
&KULVWLQH :HUWKPDQQ :LV\IDQ$PEMIMFXIW KBIQALHDD UKEMH. W HC
OLFKDHO +DQQHPDQQ (QHUJLHPGQIDJIJHU 7HFKQLVFKH $EWHI

ZHLWHUH ,QIRUPDWLRQHQ ]XP )R18 LQ GHU (LQOHLWXQJ
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5DLQHU )HFKW VWHOOY 9HUQGDWWXDQWWOHLWWRQ \6BKMDIMKO LXK
6WHIDQ 0cOOHU +RFKVFKXOOHKQBXLVMWAWVFKH 6SUDFKH XQ
7LP 5SRHVVLI) 6WXGLHUHQGHQSDUODPHQW

6WIQGLJH .RPPLVVLRQ 1DFKKDOWLJH S8WQRKHIQ BGHWQIDNWV1I8 GHV

$XIJDEHQEHUHLFK XQG =LHOVWHOOXQJ GHU .18

%HL GHU .18 KDQGHOW HV VLFK XP HLQHQVMDX@CHIG7E VF K Q &/H U FN-Q
+RFKVFKXOH LQ 5LFKWXQJ 1DFKKDOWIQ NHQW ¥ R DROGMWH L) RW8 3R
YRP
%HUDWXQJ GHV $6 LQ 1DFKKDOWLJNHLWVIUDJHQ
(LQELQGXQJ YRQ ([SHUW LQQHTHX®G $NWHXU LQQHQ LP 3UR
JHVWOHJHQ NRQNUHWHU XQG PHVVEDUHU =LHOH
JHVWOHJIXQJ JHLWOLFKHU JUDWWHQ ]XU (UUHLFKXQJ GHU =L}
(UDUEHLWXQJ YRQ 0D%QDKPHQ
(YDOXLHUXQJ GHV )RUWVFKULWWYV
%HIJHIQXQJIJVSODWWIRUP XQLYHUWHRI XQG 18X NZH QU]KQ GLHDNHIW Z |
8PVHW]XQJ YRQ XQLYHUVLWIUHQ 6WXREWRUNBK %8 OVDIX\WU L% KOG
JHPI1% GHP ]XNXQIWVUHOHYDQWMQ 3ULQJLS GHU 1DFKKDOWLJNH

%HVHW]XQJ GHU .RPPLVVLRW 1DFKKDOWLJH 8QLYHUVLWI

=LHO LVW HV DOOH UHOHYDQWHQ % HIGM FKML X & G \BIHW MR }U% H Q QBLHL
.RPPLVVLRQ ]X UHSUIVHQWLHUHQ

'LH 6WUDWHJILH GHV )R18 ZDU HV GLH YLHYHRWHIULHE KI® G RRHWVE R
DE]XGHFNHQ GDPLW LQVJHVDPW DRRKLEOBE XMNEXIDNFIKKHD® YKLUNB L
8QLYHUVLWIW ]X YHUDQNHUQ )+U GLHUNRIPPIW V.I1R QELMHVKHK W O/ E B H
BWUDWHJILH ZHLWHU ]X YHUIROJHQ WHV.R® PLVIVR RIQQ/RIOWD] W QF IO S E
OLWJOLHGHUQ ZHOFKH 6 GHU .18 DXV PIBIRKHIQO LNHIDW H B Wb & | IQMEHX
DQ GHQ 6LW]XQJHQ WHLOQHKPHQ

SURIHVVRU LQQHQ
URIHVVRU LQQHQ 7RELDV ID®IBWO QHUV W H® IOHK H U$ X6WE B K
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'"HNDQ LQ $OV 9HUELQGXQJ LQ GLH 'HNDQDWVUXQGH

LVVHQVFKDIWOLFKH OLWDUEHLWHU

&KULVWLQH :HUWKPDQQ :LVVIQQ$PELNIMFXW KB QALHDD TUKEMHH. W HC
&GOHPHQV (XYHWKRBRDWXORO I«U 6\VWHPDWLVFKH XMHRORJLH (WKLN XQG

OLWDUEHLWHU LQQHQ I-U 7THFKQANIGSHUYLFH XQG 9HUZDOWXQJ

(QHUJLHPDQDJHU 7HFKQLVFKH SEWBQQXQJ OLFKDHO +DQ
SHUVRQDOUDWVPLWJOLHG

BUIVLGLDOEHUHLFK &KULVWLQ 7KLHO
9HUZDOWXQJVPLWJIOLHG 5DLQHU )HFK

6WXGHOWLVFKH SHUWUHWHU LQQHQ

1IDFKKDOWLJNHLWVE+-UR +8
BWXGLHUHQGH DXV GHU JHZIKOWHQ 6WXGLHUHQGHQYHUWUF
5SHIHUHQW LQQHQ 5DW

=XVIW]OLFK VROOWH HV P|JOLFK VHLEIZ@ KSHUWHQVEA HAAHWRAUW 5
$QWUDIVUHFKW LQ GLH .RPPLVVLRQ ]X EHUXIHQ

'DGLH OLWJOLHGHU GHU .18 VLFK QXU H&/Z D OI® 8 K (GHQID FOR Q DRKHL W |
WIWLIJVLQG LVW GLH (ITHNWLY IUWWQW \& H3/F/ 6 19 & 1V HU FIK] W W HHZ | & WHD\HFLK
HV VLFK LQ SUEHLWVJUXSSHQ $*V ]X DS LHK®XQ JEIH XCAG RN Ak
VFKQHOOHU XPVHW]HQ N|QQHQ ,Q GWV PBIEK DW VYH QX SIS WQZXHANGHK® E
LQ A$* /HKUHpu A$* %HWULHEW A$* )RUVFKXVQHLOHDG AR *N* R QHHUQQHDEY-
GLH GXUFK GDV .OLPDPDQDJHPHQW HUBUEFEWLWHMW R@ DO \MQIDIKFQ-
$QVFKOXVVI[UGHUXQJ G K V RIQ GHHUY (E BV WIHVD\D XEDIO G H
$XIJDEHQEHUHLFKH GHU $*V GHV .18

GLUHNWH 8PVHW]XQJ HUVWHU L BB PRYDJIE FOHDAIWM KPHQ GHV .
GHP .OLPDPDQDJHPHQW ]JXDUEHLWH®DXQIUGWLIHGELXPH GW DY H@ ¥
$EWHLOXQJ HWF KHUDQWUDJHQ

GLH 6WXGLHUHQGHQVFKDIW *EHU GLIRHCHPYKXDG HGH G IBQ LD HE
DXINOIUHQ XQG YHUVXFKHQ L@ U\DIFHKKIBD@WLINHLW ]X VHQVLE
GDV )RUXP 1DFKKDOWLJH 8QLY HUNALDW WQ] X HHFLXP PDFE AR Q.



$EVFKOXVVEHULFKW GHU $6 $

GHQ EHUHLWY EHVWHKHQGHQ 1B BKG®&DH WU PMHLWHL |, IQ WKLDV |
(LQJHOSURMHNWHQ XQWHUVWW]HQ

9RUVFKODJ IeU GLH =XVDPPHQVHW]XQJ YRQ MH HLQHU $*

[ )R18 OLWJOLHGHU

[ BWXGHQW LQQHQ GHV 1DFKKDOWLJNHLWVEsURV +8
[ 5GHIHUHQW LQ DXV GHP MHZHLOLQ GO X G YHKIWH\M| QI % SUH
)UDX 2EHUJIHOO VHLQ 'LH VWIQGLJH $QIZGNG QBKE OW G IHRW GHW
MHGRFK VROOWH VLH GHU MHE® VS UHHF® SBH UNRRUQY/ WHK BIQUX Q&
[ DXV MHGHP ,QVWLWXW HLQMsBHUNGBHGKHODBWDKRAHQ DQ
[ .OLPDPDQDJHU LQ EHL ]ZHLH63HLUO/RMQXWD]Z E LVEFK NP RHH X
B8QEHJUHQ]W LQWHUHVVLHUWH 6W XBLHUHIQ G Bl %®LDHK P 1B QG W H L8
ZROOHQ X D YRQ 6WXGLHUHQGHRWXIUWLDSVLYHQ XQG )ULGD

=XVIW]OLFK

gIITHQWOLFKNHLWVDUEHLW %LUJLW ODQJHOVGRUI
.OLPDPDQDJHU LQ

%HL GHQ $*V GHV .18 JLOW LQVEHVRQG BUH DI HIJIOH L W UVDHEQ3HW X\G.
XQG DQGHUHQ OLWJOLHGHUQ GHU 8QXYHUEHQE WU HILIF K¥HH US/LFHK LVH.
gIIHQWOLFKNHLWVDUEHLW sEHU . R BRXELINDWAIQROH GEH YV KN QY LYW BUWR
XQG ORRGOH 9HUZDOWXQJ HUIRUGHU @ RYQ HQJ S UE KV W VY] HH &/H QQWH
JHWUDJHQ ZHUGHQ

IDFKKDOWLJNHLWVE<UR +8

'DV 1DFKKDOWLJNHLWVE+-UR LVW HL®HU V48X GH & WHLVGHKW 8§ QL WH DV
1IDFKKDOWLJIJNHLW GHQ :HJ HEQHQ X Q Gl BD® H WXBXIHE&L X QINCHRUEHDD +HL
UHDJLHUHQ P|FKWH =LHO LVW HV GDV (XKIDJWPRHQNMLW LIPQ %
+XPEROGW 8QLYHUVLWIW [X %HUOLQK ]XRYUHO WEHWIQIHD X QIGH V¥ U
NRQNUHWH .RQJHSWH HQWZLFENHOW L'K biH6 $WKEGHIHA H Q &M & U/ IMUQKHI WA
+DQGOXQJVIHOGHU /HKUH %HWULHEH WRYHPUDMDLQ/FFH EQE ) RVBIVIPKI X §
JLHORULHQWLHUWH OLVVLRQ GEBH ,DH WNWQHDW/LXYQH XIDFEKIH BIOHH J W HI QI &
GHQ YHUVFKLHGHQVWHQ $NWHXU LQQHWLNGHWGHBQLYMUMOQWFX I
JLYLOJHVHOOVFKDIWOLFKHQ $NWM KK H.QQ @H® K QW IDYGHEHE HHIQ ABWKQGS



$EVFKOXVVEHULFKW GHU $6 $

ZLFKWLJHQ $XIJDEH 'DV GXUFK HLJHQHKBURMGI SYWKXWDNWEFKQHXDF
'LVVHQ VRZLH GLH RSWLPDOH 9HUELQGKQY LMD W ODWHP P8 B U A K WK |
BWXGLHUHQGHQ KHXWH DOV ([SHUW QWDIHEY X QG GHONVM BKGILIG HQ €
(QWZLFNOXQJ GHU +8 DXI]XWUHWHQ XWGVWILFW N LB KXNEELLLOH K F K M/ §
HLQ (UIROJ GHU QXU GXUFK ]DKO U H IQRKHQHRQ J D LEK WW W 8 @VGH.UHWM PV
VWDWXV+EHUJUHLIHQGH =XVDPPHQRGEHUWQ GH® (DONLRGIR@IYRL
GLH 8QLYHUVLWIW EHUHLFKHURGHW WHDAOWNOXQJIJVPRGHOO KHUL
'DUXP LVW DXFK GDV 1DFKKDOWLJNWHWYBHMILOWHIHLQUW HD VWA
ZHLWHUKLQ LQ GHU 5RO0OH LQQRY DWWYH E R ®XQV H> KW +BD] XKK-DEHQL
8PVHW]XQJ SDUWLJLSDWLYH *HVWDOWXQAY KIQ GX: I HWEI M HQ M L AN
VWHXHUW VHKU JHUQ (QJDJHPHQW :INWH QLXQE @DNSYDRMW IWREZQ B Q
GHP 3URJHVV WDWNUIIWLJ EHL $GWWWXOG/HRWIR/ AK B H QLW KDW 1M H
]JZLVFKHQ XQLYHUVLWIUHP 9HUZD OKWHXR J § IVSHSUHWD\M QX QGU VEIXG 4 §
,QQRYDWLYLWIW $QJHPHVVHQKHLW X% Q D% HQWLHQUZ LGINAAVD F RB LM
5HOHYDQ] I+U GDV *HOLQJHQ GHV JHVDP VWY HQR EIOHLEQW GLD ¥ X
1IDFKKDOWLJNHLWVE+*UR +8 LPPHUQRBK RMIKNWH AKWHUB IXYLY K@V
5LQJYRUOHVXQJ GLH HLQ]JLJH 1DF&HK D W LYNHILMU W BN @ L YRSUDHIIVX
JHWUDJHQ XQG GXUFKJHI*KUW (EHQV®RLKPW HARORNDEXRW QY IPE
1IDFKKDOWLJNHLWVE*UR YHUZREHQ 5 RRLX\G H QW LIVEF K HF KQUMLLFIXW L
HQJDJLHUWHU XQG ODQJMIKULJHU $NW#HBXUVMWU (LIFHK BoDIOWH ILIONH X!
OLWZLUNXQJ LP ZHLWHUHQ 3UR]HBQJIHNPW G\DHIX P Z\HHKQU GHLUFK\Q \J DKV

+DQGOXQJVHPSIHKOXQJ

'HU YRUJHOHJWH %HULFKW LVW HLQH (PIS LMK GXQU 06X $ ** UZKHOGBFKDHJ |
BLW]XQJHQ PLW YHUVFKLHGHQHQ 6 WDWXWIWX X HUHUGHQ +XIPERIDIGA
leU GLH (WDEOLHUXQJ HLQHV .RP SHWHQ$BHRWASURF K\g W Z E RN HWD MR |
(PSIHKOXQJHQ DXV

‘LH $6 $* VSULFKW VLFK I*U HLQK KDY GLH B QRN PMIUMNLIVRIQV 1 DIB D X

'LH $6 $* HPSILHKOW GLH (UDUEHLWXQIIWLQHU.RPRIXYILRUIGEKK
8QLYHUVLWIW .18 ~ GXUFK GLH 5HF K WA\DLEWL ML &Y XY @ DGIHILD & R P E B DHEC
VLFK GLHVH DQ GHU LP YRUOLHJHQGH E KBENEWKIOKENE HQ LEW WX 8 ¥
=XVDPPHQVHW]XQJ



$EVFKOXVVEHULFKW GHU $6 $

'LH $6 $* HPSILHKOW KDXVKDOW V UHEXMKKIDFKW XJSIBi-l W P D 2HO® X P
ILQDQ]LHOOH (LQVSDUXQJHQHW INUQZ K D WHIKIHO MOLYHWHAL MW ERGH Q 1 C

'LH $6 $* VSULFKW VLFK I+U HLQH SDBPWVWLR DKL BHK/HOWX QH &®ILY.
.18 9HUWUHWHU LQQHQ DXV MHGIHU. RWPMWXANRIXEEHRI YR IGHG
3XQNW

'LH $6 $* HPSILHKOW *EHU GLH $* 6 WUXNMWXW GBUYRBFLWYWR Q8LDFH
JRUVFKXQJ %HWULHE *RYHUQDQMHWHYQ® QURRIHY W QX OIEQSIO M WH M
%HVHW]XQJ VROOWH I|-U DOOH 6WDWXWZUKEBHK QX QRD EKKQQ Y HL Q F
9HUWUHWHU LQQHQ GHU $* VRROOWH LQ GHU .RPPLVVLRQ VLW]H

%HVFKOXVVWH[W

$P ZXUGH VHLWHQV GHU $NWEHPLRFBEFR®E QH6HWQDWYV $* RXK@JIH (
%HVFKOXVVWH[W HLQJHUHLFKW

'HU DNDGHPLVFKH 6HQDW EHVFKOLH% W

, '"HU $NDGHPLVFKH 6HQDW QLPPW NG HPEWHFKGIXQV &V @ D W
IDFKKDOWLJNHLWYVN]XKRS HRQWHYWUXP’

'y 'HU $NDGHPLVFKH 6HQDW UL FE&MWMH WDHRERRH. V\RIFRRQ. VML R Q
IDFKKDOWLJH 8QLNAWVISWH¥FKH@G GHP %HULFKW LQ GHL

$QKIQJIH

8PZHOWOHLWOLQLHQ GHUHAKPIEROGW 8QLYHUVLWIW ]X %
BURWRNROOH GHU $* $6

D BLW]XQJ

E BLW]XQJ

F BLW]XQJ

G BLW]XQJ
(QHUJLHYHUEUDXFKVEHGLQJWH &2 (PYRQLRICAHK@BBIU +8 LP -

+DQQHPDQQ
SRUKDEHQEHVFKUHLEXQJ GHYRQLRKWVWREKXW.PDKRKDHIABU LQ



HU Berlin , Technische Abteilung 07.11.2019, 10:14

HU Ber|Trechnische Abt®i¢deagal@bjektmanagefartrgiebeauftragter

Umweltleitlinien der HU

Praamb®lie Humboldt-Universitat wurde als Reformuniversitat gegrindet,
rantwortung herausragende wissenschaftliche Leistungen zu ermodglichen
Wissen die gesellschaftliche Entwicklung zu fordern.

Im Geiste des Leitbildes der Humboldt-Universitat zu Berlin setzen sich a
und Verwaltung wirkenden Mitarbeiter das Ziel, die naturlichen Lebensgr
gende Generationen zu erhalten und die Umweltauswirkungen von Forsch
inuierlich zu verringern. Der Umweltschutz wird damit zur standigen Auf
und in besonderer Weise durch die Universitatsleitung gefdrdert.

Ressourcenverbbaechthumboldt-Universitat zu Berlin ist um einen sparsame
allen Ressourcen bemiuht. Sie strebt eine Verringerung des Ressourc
Okonomisch vertretbares MalRR an.

Einhaltung rechtlicher VDiscHuimtleml.dt-Universitat zu Berlin verpflichte
einschldgigen gesetzlichen Vorschriften, Verordnungen und behord
Umweltschutz einzuhalten.

Kontinuierliche Verb®sseHwmgholdt-Universitat zu Berlin verringert in ¢
inuierlichen Prozess, unter Berlcksichtigung der 6konomischen Bedingu
gen ihres Handelns auf die Umwelt.

Mitarbeiterford®ienlgumboldt-Universitat zu Berlin fordert das umweltbev
ten aller Mitarbeiter und motiviert zum schonenden Umgang mit Ressol
durch eine zielgruppenorientierte Information und Schulung der Mitarbeite

OffentlichkeitsBibelMtumboldt-Universitat zu Berlin fiuhrt einen offenen |
umweltrelevanten Fragestellungen. Durch ein regelméaRiges Berichtswes
ihre Leistungen im Bereich des Umweltschutzes.

Beschaffubige. Humboldt-Universitat zu Berlin beridcksichtigt im R
gaberechtlichen Vorgaben die Auswirkungen ihrer Beschaffungstatigkei
strebt dabei stets eine Minimierung der Gesamtauswirkungen an.

Das Prasidium der Humboldt-Universitat zu Berlin
Berlin, den 10.03.2005

URL: http://141.20.145.202/umweltleitlinien Seite 1
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Energieverbrauchsbedingt€ O2Emissionerder HUim Jahr201€

Strom

Lieferant Menge (kWh) Emissionsfaktotg/kWh)  Quelle MengeCO2(kg) MengeCO2(t)

LVLB.OR 30.711.200 0 LiefervertragandBerlin/ EWS 0 0,0

LVLB OS5 860.000 0 LiefervertragandBerlin/ EWS 0 0,0

BTB 1.800.000 15https://www.btb berlin.de/downloads/(Stromkennzeichnung2018 BTBGmbH.pdf 271.800 271,8

E.ON 120.000 248ttps://www.eon.de/de/pk/service/rechtlichewveroeffentlichungspflichten/stromkennz 29.760 29,8

Fernwéarme

Lieferant Menge (kWh) Emissionsfaktotg/kWh)  Quelle MengeCO2(kg) MengeCO2(t)

Vattenfall 23.980.512 129ttps://wéarme.vattenfall.de/berlin/produkte/primaerenergiefaktor 3.093.486 3.093,5

BTB 11.400.000 5lhttps://warme.vattenfall.de/berlin/produkte/primaerenergiefaktor 581.400 581,4

GASAG 160.000 20#tps://Ifu.brandenburg.de/cms/detail.php/bb1.c.523833.de 32.320 32,3

Erdgas

Lieferant Menge (kWh) Emissionsfaktog/lkWh)  Quelle MengeCO2(kg) MengeCO2(t)

GASAG 4.555.000 186,0b&ps://Ifu.brandenburg.de/cms/detail.php/bb1.c.523833.de 847.312 847,3
Anm.:GASAGefert im Liefervertrag.andBerlinErdgasnit 12,2%Biogasanteil.
Dahersind87,8%konventionellesErdgasind der Emissionsfaktoist entsprechendanzupassen.

EMB 245.000 20nttps://Ifu.brandenburg.de/cms/detail.php/bb1.c.523833.de 49.490 49,5

Heizol

Lieferant Menge (kWh) Emissionsfaktotg/kWh)  Quelle MengeCO2(kg) MengeCO2(t)

Total 244.000 266ttps://Ifu.brandenburg.de/cms/detail.php/bb1.c.523833.de 64.904 64,9

Fernwarmefur Kalte

Lieferant Menge (kWh) Emissionsfaktotg/kWh)  Quelle MengeCO2(kg) MengeCO2(t)

BTB 860.000 5https://warme.vattenfall.de/berlin/produkte/primaerenergiefaktor 43.860 43,9

Kalte

Lieferant Menge (kWh) Emissionsfaktog/lkWh)  Quelle MengeCO2(kg) MengeCO2(t)

BTB 3.560.000 117 VersorgeTB 416.520 416,5

| SUMME: 5.430,9 t

Bearbeitungsstand:

31.10.2019
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(LQOLPDVFKXW]NROIPEWOV VWUDWHILVFKH (QWVFKHLGXQJVJUXQGODJH
.OLPDVFKXW]DNWLYLWIWHQ (V VROO GHQ .OLPDVFKXW] DOV 4XHUVFKQL
YHUDQNHUQ +LHU]X VLQG GLH 9HUDQWZRUWOLFKNHLWHQ XQG =XVWIQG
XQG GLH %*UJHULQQHQ XQG %+UJHU VRZLH ZHLWHUH UHOHYDQWH $NWH.
'DV .OLPDVFKXW]NRQ]JHSW JHLJW DXI ZHOFKH WHFKQLVFKHQ XQG | ZLUWYV
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ODQJIULVWLJH PHKU DOV VLHEHQ -DKUH =LHOH XQG OD%QDKPHQ ]XU Ol
'LH ,QKDOWH GHV .OLPDVFKXW]NRQJHSWHV VROOHQ NRQNUHW DX| GLH O
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GHV +DQGHOQV 5HFKQXQJ WUDJHQ
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$XVIDQJVODJH

*HVDPWHLQZRHKQbb0]DKO

1DPH GHV /DQGNUHLVHYV

+DW GHU $QWUDJVWHOOHU LQ GHU 9HUJDQJHQKHLW EHUHLWY HLQ .OLP

$UW GHV .RQJHSWHYV (UVWHOONXQJVMDKU  *H||[UGHUW GXUFK %08 )|U

%LWWH EHVWIWLIJHQ 6LH GDVV ELVKHU QRFK NHLQ .RQJHSW GHV KL*

ORWLYDWLRQ XQG $XVJDQJVODJH 6WUXNWXUHOOH %HVRQGHUKHLWHQ

Die Humboldt-Universitat zu Berlin (HU) ist in ihrer Genese als Reformuniversitéat seit jeher Motor fur
gesellschaftliche Entwicklung und insbesondere durch das Wirken ihrer Namensgeber dem transdisziplinaren
Austausch und einem ganzheitlichen Ansatz in Forschung, Lehre und Studium verpflichtet.

Mit ihren rund 40.000 Studierenden und Mitarbeiter*innen gleicht sie dabei einer kleinen Kommune. Als solche
fungiert sie als Reallabor fur nachhaltigkeitsbewus =~ (?) Gesellschaft. Mit ihren historischen,
denkmalgeschiitzten Gebauden sowie einem sepi ten, Uber den Stadtraum verteilten Campus steht sie dabei
vor besonderen Herausforderungen etwa im Bereich eines nachhaltiges Liegenschaftsmanagements oder der
Mobilitat. Die HU verpflichtete sich bereits 2005 in ihrer Umweltleitlinie zum Schutz der natirlichen
Lebensgrundlagen. lhre Angehdérigen tragen in den verschiedenen Bereichen der Universitét bereits zu einer
nachhaltigen Entwicklung bei. Dieser Beitrag soll nun durch einen strategischen Prozess unterstiitzt werden, der
die Universitat als Ganzes dauerhaft an den zentralen Themen der nachhaltigen Entwicklung orientiert.

Durch das Engagement im Rahmen der Fridays-for-Future- bzw. Scientist for Future-Bewegung erhalten die
Aktivitaten der HU dabei eine neue “r=%, welche wir zielflhrend fiir die Realisierung einer klimaneutralen
Universitat nutzen wollen. Spateste 2it dem Erscheinen des Berichts der Brundtland-Kommission im Jahr
1987 ist der Begriff der ,nachhaltigen Entwicklung“ ein Synonym fur die intra- und intergenerationelle
Verantwortung der Menschheit. Die Vereinten Nationen setzen 17 nachhaltige Entwicklungsziele auf die globale
Agenda und definieren damit die zentralen gesellschaftlichen Herausforderungen bis zum Jahr 2020

Die HU mdchte mit der vorliegenden Strategie ihren Beitrag im globalen Transformationsprozess €

nachhaltigen Entwicklung leisten. Dabei wollen wir neben den Impulsen im wissenschaftlichen Diskurs auch
ganz praktisch zeigen, dass/wie historisch gewachsene Identitdt und Verantwortung mit einem
Transformationsprozess einher gehen kdnnen.
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9RUKDEHQLQKDOWH

%LWWH EHVWIWLIJHQ 6LH GXUFK $QNOLFNHQ GDVV ,KU ]X HUVWHOOHGQ
A+LQZHLVEODWW I+U VWUDWHJLVFKH )JUGHUVFKZHUSXQNWH?3 EHVFKUL

,QIRUPDWLRQHQ ]X GHQ JHIRUGHUWHQ %HVWDQGWHLOHQ GHV .OLPDVFKX\

, VW $QDO\WVH VRZLH (QHUJLH XQG 7+* %LODQ] QDFK %,6.2 6WDQGDUG ,QGl
WXQGHVGXUFKVFKQLWW

3RWHQ]LDODQDO\VH XQG 6]JHQDULHQ

7+* OLQGHUXQJV]LHOH XQG
6WUDWHJILHQ XQG SULRULVLHUWH +DQGOXQJVIHOGHU LQWHJIULHUWHYV
[ ])HVWOHIXQJ YRQ :IUPH XQG .IOWHYHUVRUJXQJVVWUDWHILHQ |.RQJHS\

[] 1oOWHQXW]XQJ )HVWOHJIXQJ HLQHU ORELOLWIWVVWUDWHJILH NOLPDIUH
[4] #HWHLOLIXQJ DOOHU UHOHYDQWHQ $NWHXUH XQG GHU =LYLOJHVHOOVFKD
[4] 0D% QDKPHQNDWDORJ PLW .XUJEHVFKUHLEXQJ ]X MHGHU 0D%QDKPH JHP 9F
0D% QDKPHQEODWW 9HUVWHWLJIXQJVVWUDWHJILH
[4] 8RQWUROOLQJ .RQIHSW
_.RPPXQLNDWLRQVVWUDWHJILH I+U ,QIRUPDWLRQ XQG 3DUWL]LSDWLRQ EHL C

%HJOHLWHQGH gIITHQWOLFKNHLWVDUEHLW ]XU ,QIRUPDWLRQ 6HQVLELOLVL

+DQGOXQJVIHOGHU

%LWWH EHVWIWLIJHQ 6LH GXUFK $QNOLFNHQ ZHOFKH +DQGOXQJVIHOC
.OLPDVFKXW]INRQ]JHSW EHWUDFKWHW ZHUGHQ

[ ])olFKHQPDQDIHPHQW [4] sEzZDVVHU xQG $EIDOO

[ ] 6WUD%HQEHOHXFKWXQJ [[] *HZHUEH 'LHQVWOHLVWXQJ XQG +DQGHO
[ ]suLYDWH +DXVKDOWH HLJHQH /LHJHQVFKDIWHQ

[4] %HVFKDIIXQIVZHVHQ ORELOLWIW

[[] (UQHXHU®RMWHLHQ []:1UPH XQG .IOWHQXW]XQJ

I:' $QSDVVXQJ DQ GHQ .OLPDZDH,O ,QIUDVWUXNWXU

6RQV VYIder\;lﬂéreiche der Organisation: Studium und Lehre, Forschung, Governance und Verwaltung |

)eU GLH %HDQWUDJXQJ HLQHV LOQWHJULHUWHQ .OLPDVFKXW]NRQJHSW!
VLQG PLQGHVWHQV GLH +DQGOXQJVIHOGHU /LHJHQVFKDIWHQ ORELOL
,QIUDVWUXNWXU ]X XQWHUVXFKHQ 'DEHL P«VVHQ PLQGHVWHQV ]JZHL
NRPSOH[H 9HUZDOWXQJV XQG :LUWVFKDIWVVWUXNWXU DXIZHLVHQ VR
7UHLEKDXVJDVHLQVSDUSRWHQ]LDOH HUZDUWHQ ODVVHQ
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=HLWSODQXQJ LP 9RUKDEHAQ

%LWWH SODQHQ 6LH GHQ 'LHQVWDQWULWW GHV .OLPDVFKXW]PDQDJHUYV

ORQDWH QDFK (LQUHLFKXQJ GHV $QWUDJHV HLQ

GHU .(

6LH N|JQOHOQO XOWHU 9RUEHKDOW HLOQOHU SRVLWLYHQ )JUGHUHQWVFKHLGXQJ EHU}

EHIJLQQHQ

OHLOHQVWHLQH

=X HUUHLF

HQ ELV

OHLOHQVWHUQPDEHYHUIDKUHQ I+U GLH 8QWHUVWW]XQJ G
HIWHUQH 'LHQVWOHLVWHU

HYU.FONL R B WIPH

RQUDWD QD J|

OHLOHQVWHQIBHSQW Z X U |

SURMHNWP

RQDW

OHLOHQVWHLQ %HVFKOXVV A=XU 8PVHW]XQJ GHV .OLPI
.OLPDVFKXW] &RQWUROOLQJV3 GXUFK GDV K|FK
YRUEHUHLWHQ XQG HUZLUNHQ $FKWXQJ *UHPL

D 9 R M W NNARRC
WH *UHPLX
HQ YRU ODX

REBWV XQG
P GHV $QW!I
ITHLW HLQS

OHLOHQVWMIGHUDQWUDJ I+U $QVFKOXVVYRUKDEHQ HLQUH

BRKRMH N W P

RQDW

:DQQ LVW GLH 9HUJ|IITHQWOLFKXQJ GHU 6WHOOHQDXVVFKUHLEXQJ JHSOD

[[] 6WHOOHQDXVVFKUHLEXQJ LVW EHUHLWV HUIROJW

6WHOOHQDXVVFKUHLEXQJ JH S30.00Qu19] X|P

[[] ZLUG GXUFK LQWHUQ YRUKDQGHQHV 3HUVRQDO EH

DP

VHW]W

LU EHVWIWLIJHQ GDVV EHLP 6WHOOHQEHVHW]XQJVYHUIDKUHQ GLH 1XPP}

1XPPHU

$1%HVW 3 EHDFKWHW ZXUGH ZHUGHQ XQG LQ GHU $XVVEKUHLEX

ZLUG GDVV GLH 6WHOOHQEHVHW]XQJ QXU EHL %YHZLOOLJXQJ GHU| EHDQW
6LHKH 3XQNW H GHU AS5LFKWOLQLH ]XU )JUGHUXQJ YRQ .OLPDVFKXW]SURMHNWHQ

‘LU EHVWIWLIJHQ GDVV LP 5DKPHQ GHV )IJUGHUDQWUDJHYV HUQH QHX

JHVFKDIIHQ ZLUG EHL GHU XQV ]XVIW]OLFKH 3HUVRQDODXVJDEHQ F
(LQVWHOOXQJ YRQ QDPHQWOLFK QLFKW EHNDQQWHP 3HUVRQDO VR

3HUVRQDODXVJDEHQ EHDQWUDJW ZHUGHQ

‘LU EHVWIWLJEBLRBDMWDW] YRQ LQWHUQ YRKDQGHQHP 3HUVRQDO N

LU EHVWIWLJEBLRGDMWDW] YRQ LQWHUQ YRUKDQGHQHP 3HUVRQDO

IUHLJHZRUGHQH 6WHOOH JHLWQDK GXUFK HLQH Q H[WHUQH Q $SUEHL

ZLUG
3HUVRQDODXVJDEHQ

JUHLJHZRUGHQH 6WHOOH ZLUG QDFKEHVHW]W ]XP

*HSODQWHU 'LHQVWDQWULWW | 01032020 |

(V KDQGHOW VLFK EHL GHP .OLPDVFKXW]PDQDJHPHQW XP ]XV

%LWWH WUDJHQ 6LH LP (DV\ RQOLQH $QWUDJ DOV %HJLQQ GHV %HZLOO

JHSODQWHQ 'LHQVWDQWULWWYV HLQ
'DV (QGGDWXP GHV %HZLOOLJXQJV]HLWUDXPV OLHJ
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SUEHLWVSODQXQJ

.RQJHSWHUVWHOOXQJ
.OLPDVFKXW]PDQDJ

HP e
LoWHUG WG HU Lo

$Q]DKO SUEHLWVWHQHKO $UEHLV

$UEHLWVSDNHW

D4XDOLWDWLYH ,VW $QDO\VH 60
D(QHUJLH XQG 7+* %LODQ] 40
3RWHQ]LDODQDO\VH XQG 6]HQDUUHQ 40 20
7+* OLQGHUXQJV]LHOH XQG )HVWOHJIXQJ YRQO6WUDWHJILHQ
$NWHXUVEHWHLOLJIXQJ 40
0D% QDKPHQNDWDORJ 30
9HUVWHWLJIXQJVVWUDWHJILH 20
&RQWUROOLQJ .RQJHSW 20
.RPPXQLNDWLRQVVWUDWHJILH 20
JHUWLIJVWHOOXQJ GHV .RQJHSWV 20
%HIJOHLWHQGH glIHQWOLFKNHLWVPUEHLW 25
6XPPH SUEHLWVWDJH 295 60

ZHLWHUH .60 7IWLIJNHLWHQ

.OLPDVFKXW]PDQDJHWHQQHU 'LHQV
7IWLINHLW

$Q]DKO $UEHLWVWRIPKO $UEHL

.OLPDVFKXW] LQ GHU .RPPXQH 2UJ

DQLVDWLR® YHUDQN

HUQ

UHOHYDQWHQ $NWHXUH XQG =LYL

PJHVHOOVEKDIW EHW

HLOLJHQ

9HUZDOWXQJ DOV 9RUELOG LP .OL

PDVFKXW] DXIEDXHQ

gIITHQWOLFKNHLWVDUEHLW ]XP .0OL

PDVFKXWIRo

8PVHW]XQJVEHVFKOXVV YRUEHUHU

WHQ K|FRYWH *UHPLU

XP

(UVWH .OLPDVFKXW]PD%QDKPHQ X

PVHW]HQ 50

3URJHVVXQWHUVW W]XQJ ([WHUQH

U 'LHQVWOHLVWHU

10

6XPPH $UEHL

Summe Arbeitstage

.OLPDVFKXW]PDQl

VWDJH 140

10

DIJHPHQW435

9HUJ*WXQJHQ I+U GHQ (LQVDW] IDFKNXQGLJHU H[WHUQHU 'LHQVWOHLVWHU VLG

S8QWHUVWW]XQJ EHL GHU (UVWHOOXQJ GHU 7UHLEKDXVJDVELODQ]JLHUXQJ XQC
6]HQDULHQ LP 5DKPHQ GHU .RQ]JHSWHUVWHOOXQJ
SURIHVVLRQHOOHQ 3UR]JHVVXQWHUVWW]XQJ LQ HLQHP JHLWOLFKHQ 8PIDQJ YI
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Die Arbeitsplanung erfolgt in unserer Organisation tblicherweise in Monaten, sodass hier ein Monatsplan
erganzt wird: Fur die Arbeitspakete 1a, 1b und 2 werden unter externer Beteiligung ca. 5 Monate Arbeitszeit
veranschlagt. Mit einer 6ffentlichen Prasentation der ersten Arbeitsergebnisse sollen in den Monaten 6-10
Arbeitspakete 3 und 4 eingeleitet werden. Begleitet wird dies durch Aktionstage und andere Formen der
Offentlichkeitsarbeit. Grundlage hierfiir bietet das Kommunikationskonzept, das mit Start der Forderperiode
konzipiert wird - hierfur wird ca. ein Monat veranschlagt - und im Projektzeitraum ggf. den aktuellen
Entwicklungen und Anforderungen entsprechend dynamisch angepasst werden muss. Bis zum Ende des ersten
Forderjahres sollen dartber hinaus Arbeitspakete 5-7 realisiert werden, sodass im ersten Quartal des zweiten
Forderjahres das Konzept fertiggestellt (Arbeitspaket 9) und fiir die Gremienwege (Akademischer Senat,
Préasidium) vorbereitet werden kann (vgl. 2. weitere KSM Tatigkeiten - Arbeitspaket 1+5 ).

'‘DWXP 8QWHUVFKULIW HLQHU JHLFKQXQJVEHUHFKWLJ

'"HU SURMHNWWUIJHU -+OLFK 3W- LVW YHUDQWZRUWOLFK IeU GLH IDFKOLFKH X
HLQJHUHLFKWHQ )[JUGHUDQWUIJH ,QKDOWOLFKH XQG DGPLQLVWUDWLYH )UDJH\
VRZLH ]XU 9RUKDEHQEHWUHXXQJ ZHUGHQ JHUQH GXUFK GLH JXVWIQGLJHQ OLWI
EHDQWZRUWHW

.RQWDNW

SURMHNWWUIJHU -+OLFK 3W- 7HO
JRUVFKXQJVIHQWUXP -«OLFK *PE+ D[

)
*HVFKIITWVEHUHLFK .RPPXQDOHU 'O%%BYEKé\%]M 'N§/L#I] MXHOLEK GH

=LPPHUVWUD % H +
%HUOLQ ,QWHUQHW 27Z2ZZ SWM GH NOLPDVFKXW]LQLWL
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Informationen und Hinweise

HVWDQGWHLOH GHV .OLPDVFKXW]NRQ]JHSWYV
D ,QWHJULHUWH .OLP  zuick NRQJHSWH

,QWHJULHUWH .OLPDVFKXW]NRQJHSWH XPIDVVHQ PKMHLEEEW DC

DGUHVVLHUHQ GLH XQWHUVFKLHGOLFKHQ +DQGOXQJVP|JOLFKNHI

~ 9HUEUDXFKHULQ XQG 9RUELOG .OLPDVFKXW] LQ HLJHQHQ

)DKU]JHXJHQ EHL GHU 6W U D % HQ BEHOMXFEXNWOQU GHW %MV FKE
$EIDOQ@G $EZDVVHUHQWVRUJIJXQJ HWF

— 30DQHULQ XQG 5HIJXOLHUHULQ %DXOHLWSODQXQJ 9HUNHK

-~ 9HUVRUJHULQ XQG $QERQHWHURBY HBUWURPIXQJ HUQHXHUEDU

$EIDOQ@G $EZDVVHUHQWVRUJXQJ ¢g319 NRPPXQDOHU :RKQXC

- %HUDWHULQ XQG )[UGHULQ ORWLYDWLRQ ,QIRUPDWLRQ IL

, QWHJULHUWH .OLPIDHVPMKKNONRHBHRYHIQGH %YHVWDQGWHLOH

Ist-Analyse sowie Energie- und THG-Bilanz

Potenzialanalyse und Szenarien

THG-Minderungsziele, Strategien und priorisierte Handlungsfelder
Akteursbeteiligung

Mafnahmenkatalog

Verstetigungsstrategie

Controlling-Konzept

Kommunikationsstrategie

NN

1. Ist-Analyse sowie Energie- und THG-Bilanz

$QKDQG HLQHU T X{DQOOLOM B W IZYHHG HVOWGHU 6WDQG GHU .OLPDVFKXW
JUREHQ 5DKPHQEHGLQJXQJHQ HUPLWWHOW XQG |XQBPPHQJF
7UHLEKDXVJDVELODQ] HUIDVVW TXDQWLWDWLY GLWVIQRQHQHYH
IQ DOOHQ NOLPDUHOHYDQWHQ %HUHLFKHQ XQG JOLHGHUW VLH
%HL GHU (UVWHO OX@IGGHWLODHUJIVHQG IROJHQGH $QIRUGHUXQJH

- %LODQ]J]LHUXQJ QDFK GHP HQGHQHUJLHEDVLHUWHQ 7HUULW
(QHUJLHYHUEUDXFKVEHUHLFK XQG I*U GHQ 6HNWRU ORELOLWI\

— %HUHFKQXQJ GHVWVIHRQHQ EINP HUPDS B0 XBUIR]HVVHQ QDFK &DUQR
OHWKRGH H[HUJHWLVFKH $OORNDWLRQ

- NHLQH :LWWHUXQJVNRUUHNWXU RGHU VRQVWLJH .RUUHNWXUF
- 7+*(PLVVLRQVIDNWRHENMHQYDOWHRQWH LQNO 9RUNHWWHQ

- 1XW]XQJ GHV %XQGHVVWURPPL[ EHL GHU %HZHUWXQJ C
6WURPYHUEUDXFK

$XV GHQ 'DWHQ ]XXQ®HA®AODQ] VLQG IROJHQGH ,QGLNDWRUHQ
.RQ]JHSW LP 9HUJOHLFK PLW %XQGHVGXUFKVFKQLWWVGDWHQ GD!L

- &24SUR (LQZRKQHU EH]RJHQ DXI GLH *HVDPWHPLVVLRQHQ GHU
- &243SUR (LQZRKQHU EH]RJHQ DXI (PLVVLRQHQ DXV GHP 6HNWRL
- (QHUJLHYHUEUDXFK LP 6HNWRU SULYDWH +DXVKDOWH SUR (LQ
- $QWHLO HUQHXHUEDUHU E{XYH UDMLMQYBIWPDW K R P

- $QWHLO .:. DP :IUPHYHUEUDXEFK

- (QHUJLHYHUEUDXFK GHV 6HNWRUV *HZHUEH +DQGEHMUR®BG 'LH
XQG :IUPHYHUEUDXFK SUR VR]LDOYHUVLFKHUXQJVSIOLFKWLJH



- (QHUJLHYHUEUDXFK 0,9 SUR (LQZRKQHU
- ORGDO 6SOLW

'LH (UJHEQLYVS@®B\VH GHUXQGE WMHODQ] VRZLH GHV ,QGLNDWRUH

PLW GHP %XQGHVGXUFKVFKQLWW XQG JJI ZHLW HKUWHL BHQ JOBIE F K
TXDOLWDWLY ]X EHZHUWHQ

2. Potenzialanalyse und Szenarien

'LH 3RWHQ]LDODQDO\VH HUPIGN\WHWWHGLH. WKW WHFKQLVFK X
XPVHW]EDUHQ (LQVSDUSRWHQJLDOH VRZLH GLH 3RM/HGMIQP Q& ]XL

DOOHQ UHOHYDQWHQ %HUHLFKHQ 'LH 9RUELOGZLURWKKRQ]GBO .RF
EHWUDFKWXQJ HLQIOLH% HQ

$XI %DVLV GHU 3RWHQ]JLDODQDO\VH VLQG HLQ S5HIHUHQ]V]HC
.OLPDVFKXW]DQVWUHQJXQJHQ XQG HLQ@LOGPDXRKXBHY]HEBRDWWRX
HLQHU NRQVHTXHQWHQ .OLPDVFKXW]SROLWLN ]X HW@Q\WHQOHQ
.OLPDVFKXW]]JLHOHQ GHU %XQGHVUHJLHUXQJ RULHQWLHUHQ
=ZLVFKHQ]LHOH XQG JJI HLQHQ $XVEOLFN LQV -DKU
GHU (QHWIQE 7%LODQ] HUVWHOOWHQ ,QGLNDWRUHQ VLQG
)*QIMDKUHVVFKULWWHQ IRUW]XI*KUHQ

3. THG-Minderungsziele, Strategien und priorisierte Handlungsfelder

$X1I %DVLV GHU 3RWHQ]LDODQDO\VH XQG GHU GGHYXQUNQPLNOQE Gl »
GLH NRPPHQGHQ -DKUH IHVW]XOHJHQ VRZLH VSH]LILIMFEH ]JLH
l*U GLH YHUVFKLHGHQHQ +DQGOXQJVEHUHLFKH DE]XOHLWHQ XQ
ODQJIULVWLXH) GLONVBSDYPRIUIXQJIJV]LHOH =HLWKRUL]JRQW GHILQL

4. Akteursbeteiligung

U HLQH HUIROJUHLFKH 8PVHW]XQJ GHV .OLPDVFKXRI]NRETHSWYV
9HUZDOWXQJVHLQKHLWHQ ,QYHVWRUHQ (QHUJLHYHUVRUJHU |,
NDPPHUQ XQG 8PZHOWYHUEIQGH GLH YHUVFKLHGHQHQ %HY|ONH
(QWVFKHLGXQJVWUIJHU LQQHQ EHUHLWVY EHL GHU .RQJHSWHU
SDUWL]LSDWLY JHVWDOWHWHQ 3URJHVV VROO YR®NWHILUGIQ DQ
JHPHLQVDP HLQ /HLWELOG HQWZLFNHOW XQG GLH VSIWHU XP]X
E]Z DXVJHZIKOW ZHUGHQ $XI GLHVH :HLVH VROO BERW.QOGHRDVFK
.RPPXQH YHUDQNHUW ZHUGHQ +LHUI+U LVW HV HKQ@QRWRKUOLF}
(LQVSDUSRWHQ]LDOHQ XQG GHU $EOHLWXQJ HUVWHU O0OD%QD|
[IHTHQWOLFK SUIVHQWLHUW ZHUGHQ XQG GDV ZHLWHUH 9RUJHKH
XQG DQGHUHQ UHOHYDQWHQ $NWHXUHQ [ITHQWOLFK UGLVNXWL
HPSIRKOHQ GD]X HLQH ,QIRUPDWLRQVYHUDQVWDOWXQJ LQ GHU
IUsK]JHLWLJ HLQH EUHLWH $N]JHSWDQ] HUUHLFKW HIYHQW XG0 D
/IVXQJHQ ]X LKUHU hEHUZLQGXQJ HQWZLFNHOW ZHUGHQ

5. Malinahmenkatalog

'HU O0D% QDKPHQNDWDORJ HQWKIOW HLQH hEHUVLFKW «@HU GLH
.OLPDVFKXW]PD%QDKPHQ VRZLH GHUHQ :LUNXQJHQ XQG VW]
.OLPDVFKXW]PD%QDKPHQ GDV G®IH NIXKUIEUHRLWIMMHO/LHEHQ X
ODQJIULVWLJ PHKU DOV VLHEHQ -DKUH XPJHVHW]SWWHWUGHDQ
HUDUEHLWHWHQ OD%QDKPHQ VLQG *EHUVLFKWOLFK XQG XPVHW
PsVVHQ GLHLQGHUXQJV]LHOH VRZLH GLH 6]HQDULHQDQQDKPHQ
O0D%QDKPHQ LVW MHZHLOV HLQH NXU]JH 'DUVWHOOXQJ PLW GHQ
9RUODJH 0D % QDK P H@E CGIMWWWGKOWNLUN U O

- %HVFKUHLEXQJ GHU 0D%QDKPH $XVJDQJVODJH XQG =LHOVHW.
- 3ULRULWIW GHU 0D%QDKPH +DQGOXQJVVFKULWWH XQG (UIRO.




- =HLWUDXP IeU GLH 'XUFKI-KUXQJ
- $NWHXUH 9HUDQWZRUWOLFKH XQG =LHOJUXSSHQ

— .DONXODWLRQ GHU *HVDPWDXVJDEHQ SUR OD%QDKPH H
JLODQJLHPNOQL¥FKNHLWHQ

— TXDQWLWDWLYH $QJDEHQ ]XXQKU.RDAWWHOMHEQ QBIWX QH

— TXDQWLWDWLYH $QJIDEMODIXNRQI+49J1 DJJUHILHUW DXI| 0D%QI
HLQVFKOLH%OLFK HLQHU %HJU*QGXQJ GHU $QJDEHQVBRIHUQ |
LVW HLQH TXDOLWDWLYH %HVFKUHLEXQJ GHU :LUNNHWW
YRU]XQHKPHQ

— $XVZLUNXQJHQ DXI GLH UHJLRQDOH :HUWVFK|SIXQJ GXUF
0D% QDKPHQ

— :HLWHUH +LQZHLVH ] % GHPRJUDILVFKH (QMNALHAKROXPLIW FHHL
$NWHXUH 5HJLRQHQ :HFKVHOZLUNXQJHQ PLW .OHPDZDQG
0D% QDKPHQ

~ ORQLWRQ@GONDWRUHQ I+U GLH LQWHUQH XQG H[WHUQH 'DUVWH

6. Verstetigungsstrategie

8P GHQ .OLPDVFKXW] XQG GLH LP 3URJHVV GBABXQO LLRDN AHKEMD NRIQDH &
SNWLYLWIWHQ x@EHUKPLWQQ GHU .RPPXQH ]X YHUDQNHUQ LVW HL
PLW NRQNUHWHQ OD%QDKPHQYRUVFKOIJHQ ]X HUDUEHLQWHQ 6FKI
VWUXNWXUHQ JHVWOHJIXQJ YRQ 9HUDQWZRUW O DRBKNHHQVHRU XQG
9HUQHW]XQJ LQQHUKDOE GHU 9HUZDOWXQJ XIEH P M @G G HY HEX URIKP
8PVHW]XQJ GHV .OLPDVFKXWINRQ]JHSWYV ]X HUZDWWE QB QGKIFKLWLY
"HUWFK|SIXQJVDQJDEHQ O|JOLFKNHLWHQ XU ZHLWHUHQ )[UGHUPLW:'

7. Controlling-Konzept

,Q HLQHP &RQRMUROWLQA@BUGHQ GLH 5DKPHQEHGLQJXQJHQ 1I-U

(UIDVVXQJ $XVZHUWXQJ GHU (QHUJLHYHUEUIXFKH XQG 7UHLE
JHVDPWHQ 8QWHUVXPKXQERPRROXHP GDUIJHVWHO@GRZAR QWU FREMHWL Q..
KLEDXV ZHUGHQ 5HJHOXQJHQ I*U GLH hEHUSUIXQJ GRIEHGEMNUNVDP
DXl GLH (UUHLFKXQJ GHU .OLPDVFKXWHLHBWW EHRGHNWR O 0D PQ I HA
OD% QDKPHQ XU .RQWUROOH GHV 3URMHNWIRUW® FKHWWV

0D%QDKPHQ EHQDQQW XQG GHU 7XUQXV GHU )RUWVFKUHLE
YRUJHHR® (LQ &ROQRWQIRIGWLQAIPIDVVW DXFK GHQ 3HUVRQDOEHCG
, QYHVWLW®WR QHQ OHVVWHFKQLN =HLWSOIQH PLW $UEHLWVVFKU
'‘DWHQHUIDVVRQJY2HUWN XQJ 'DUEHU KLQDXV ZHUGHQ ODQDJHPH
=HUWUKQUMV\VWHPH YRUJHVWHOOW VRZLH (PSIHKOXQJHQ I+U GLI

8. Kommunikationsstrategie

(V VROO HLQ DXI GHQ ORNDOVSH]JLILVFKHQ .RQWH[MWHUGHYFKQL)\
ZLH HLQHUVHLWY GLH ,QKDOWH GHV .OLPDVF¥FHKXNWJUNMR QHI\S W\Q G Q.
DQGHUHUVHLWYV HLQ EUHLWHU .RQVHQV XQG HLQH DNWLYH OL
HQWZLFNHOWHQ O0D%QDKPHQ HUUHLFKW ZHUGHQ N|QQHQ =XVD
IXW]XQJ PXOWLPHGLDOHU .RPPXQLNDWLRQVIRUHWPHOHYYHYVWHDOK®
30DQXQJ XQG "XUFKI*KUXQJ YRQ 3BURMHNWHQ XQG .DPSDJQHQ HW

E .OLPDIUHXQGO IXRKG IIWWHC  Zurick

.OLPDVFKXW]NRQ]JHSWH ]XU NOLPKXI@G XQAOWHKKAQXQUPMWLPPH
XQWHUVFKLHGOLFKHQ (QHUJLHWUIJHUDQJHERWEB PIIOW IKGHKGYPRUN (
LQ HLQHU .RPPXQH DXIHLQDQGHU DE 'LHV JHVFKLHKWXRZRKO |
U ]XN*QIWLIH (QWZLFNOXQJHQ EHL GHU (QHUJLHYHWBWHRUJIXQJ .



YHUVFKLHGHQHQ O|JOLFKNHLWHQ VROOHQ DXI| %DVLV GHU $QI
]XJOHLFK ZLUWVFKDIWOLFKVWH 2SWLRQ DXVJHZIKENYR@W HW 5D K
ZHUGHQ 'DV  .RQ]JHSW LVW GLH *UXQGODJH I+U X8GQH VW
JOWHYHUVRUJXQJVSODQXQJ GHU .RPPXQH XQG ELHWHWHZLFKWL.
8PVHWI]XQJ

.OLPDIUHXQGOLKRIK [ IORPHHQXW]XQJVNRQ]JHSWH HQWKDKWHQ IROJ

Ist-Analyse sowie Energie- und THG-Bilanz

Potenzialanalyse und Szenarien

THG-Minderungsziele, Strategien und priorisierte Handlungsfelder
Akteursbeteiligung

Mafnahmenkatalog

Verstetigungsstrategie

Controlling-Konzept

Kommunikationsstrategie

©NO O WNPE

1. Ist-Analyse sowie Energie- und THG-Bilanz

$QKDQG HLQHU TXOODL-OMN W IZHHIEG HVOVGHU 6 WKRQ@G. IGMH YIUPWVHR U J X Q.
LQIUDVWUXNWXU VRZLH GLH JUREHQ 5DKPHQEHGLQJXQRHHQ HUP
(QHUJLKQG 7UHLEKDXVJDVELODQ] HUIDVVW TXDQWLWDWLY
7TUHUEXVIDVHPLVVLRQHQQRU. IOWRHH HUVRUJXQJ LQ GHU .RPPXQH >
QDFK 9HUXUVDFKHUQ SULYDWH +DXVKDOWH *+' ,QGXVWULH
(QHUJLHWUIJHUQ %HL GHU (XWQWHCGOLADIQG HV WQHWKHILRIOJW YRU]X.

- (UPLWWOXQJ YRQ (QHUJLHEHGDUIVZHUWHQ DXI %DVLV YRQ
YHUEXQGHQHQ %HGDUIVNHQQZHUWHQ VRZLH (QHUJLHYHUEUD.
9HUEUDXFKVGDWHQ VRIHUQ P|JOLFK JHEIXGHVFKDUI E|
(QHUJLHWUPGHPQWHIWMADY ORNDOHU 9HUVRUJHU

— $EJOHLFK GHUX®E GHUKFUD X F K \AGIDVUIDQ | XIP)A EBEWMRIGW]XQJ
YRQ (QHUJLHEHGDUIVGDWHQ I+U QLFKW OHLWXQJVJHEXQGHQH

— $EVFKIW]XQJ GHU (QHUJLHEHGDUIH GHV S%R®GX])L%DMD\G HQ Q!
%HUDJXQJ XQG RGHU HLQHV $NWHXUVZRUNVKRSV

- $QDO\WH GHWXMBWLRQ GHU YRUKDQGHQHQ :I[UPHLQIUDVWUXNW.
GHU (QHUJLHWUIJHU

— (UVWHOOXQJ HLOKWG(QHIWHLEKDXVJDVELODQ] DXI %DVLV
9HUEUDXFKVGDWHQ XQG (QHUJLHWUIJHUYHUWHLOX@IGQ %HL
7+*%LODQ] VLQG IROJHQGH $QIRUGHUXQJHQ ]X HUI*OOHQ

— %LODQJLHUXQJ QDFK GHP HQGHQHUJLHEDVLHUWHQ
VWDWLRQIUHQ (QHUJLHYHUEUDXFKVEHUHLFK XQG I«U

— %HUHFKQXQJ GCHWVERQHQ EMP HLRE B0 XRUR]HVVHQ
QDFK &DIHMWRKRGH H[HUJHWLVFKH $OORNDWLRQ

- NHLQH :LWWHUXQJVNRUUHNWXU RGHU VRQVWLJH .RUL
- 7+*(PLVVLRQVIDNWRKNHQ DDYHERPNVH LQNO 9RUNHWWHQ

- 1XW]XQJ GHV % XQGHVVWURPPL[ EHL GHU %HZHUWXQ.
6WURPYHUEUDXFK

$XV GHQ 'DWHQ ]XQ@AMLIODQ] VLQG IROJHQGH ,QGLNDWRUHQ ]X EL
LP 9HUJOHLFK PLW %XQGHVGXUFKVFKQLWWVGDWHQ GDU]XVWHOOHC

- JUPHXQG 6WURPYHUEUDXFK LP 6HNWRU SULYDWH +DXVKDOWH

- 6SH]LILVFKHU :IUPHYHUEUDXFK LP 6HNWRU SULYDWH +DX\
:RKQIOIFKH >N:K PO @



SJUPHYHUEUDXFK LP 6HNWRU *+' XQG ,QGXVWWIHFIKSWRIHMR]LL
%HVFKITWLIWHQ

- $QWHLO HUQHXHUEDUHU (QHUJLHQ DP :IlUPHYHUEUDXFK
- $QWHLO LQGXQ® WRPFPXWDOHU $EZIUPH DP :IUPHYHUEUDXFK
- $QWHLO .:. DP :IUPHYHUEUDXEFK

'LH (UJHEQLVV$QGBWY H/ WG H U X@G WMHODQ] VRZLH GHV ,QGLNDWRUH
PLW GHP %XQGHVGXUFKVFKQLWW XQG JJI ZHLWHUHE H@ W@ L FK
TXDOLWDWLY [XXBHPHVWRI® GLH HUDUEHLWHWHQ ,QIRUPDWLRQHQ
PLQGHVWHQV GHQ IROJHQGHQ ,QIRUPDWLRQHQ UIXPOLFK GDU]XV

- *HEIXGKQG 6LHGOXQDVW\BHQ¥DXDOWHUVNODVVHQ
- (QHUJLHYHUEUDXFKVGLFKWHQ PLQGHVWHQV DXI %DXEORFNHE
- (QHUJLHWUIJHU VRZLH VSH]LILVFKH ,QIRUPDWLRQ@HY X OHLWX

2. Potenzialanalyse und Szenarien

'LH 3RWHQ]LDODQDO\VH HUYBRIGN\WHWWHGLHLWKIWI] WHFKQLVFK X
XPVHW]EDUHQ (LQVSDUSRWHQ]LDOH VRZLH GLH 3RWHERIDOH ]X
XQG XU 1XW]XQJ NOLPDVFKRQHQGHU (QHUJLHWUIJHU HUQHXH
SURGX]LHUHQGHP *HZHUEH RGHU DXV $EZDVVHU HWF OWH 9RUE
EHUHLWY LQ GLH 3RWHQ]JLDOEHWUDFKWXQJ HLQIOLH%KRU LQGLF
+DQG DOV 7UHLEHU HLQHU QDFKKDOWLJHQ :IUPHQXWMLGK LGHQ\
HLQH (QWZLFNOXQJ GHU :IUPHGLFKWHQ PLW UIXPOLFKHU 9HURUYV

$XI %DVLV GHU 3RWHQJLDODQDO\VH VLQG HLQ S5HIHUHQ]V]HC
.OLPDVFKQWJUHQJIXQJHQ XQG HLQ .OLPIOLRKXWK Y JHBDLW ISR V A W X
HLQHU NRQVHTXHQWHQ .OLPDVFKXW]SROLWLN ]X HWWWWHQOHQ
.OLPDVFK¥WHQ GHU %XQGHVUHJLHUXQJ RULHQWLHUHQ XQG
=ZLVFKHQJLHOH XQG JJI HLQHQ $XVEOLFN LQV -DKU

GHU (QHWIQE 7%LODQ] HUVWHOOWHQ ,QGLNDWRUHQ VLQG

)*QIMDKUHVVFKULWWHQ IRUW]XI*KUHQ

3. THG-Minderungsziele und Festlegung von Warme- und Kélteversorgungsstrategien

$XI %DVLV GHU 3RWHQ]LDODQDO\VH XQG GHUW GEHOUXQUNPLNOE Gl -
GLH NRPPHQGHQ -DKUH ITHVW]XOHJHQ VRZLH VSH]LILIMFEH ]JLH
l*+U GLH YHUVFKLHGHQHQ PEPCEOHLWNE HUHEHKHSULRULVLHUHQ =
ODQJIULVWLXH GCLOWISVYRUIXQJIV]LHOH =HLWKRUL]JRQW GHILQL

$XV GHU UIXPOLFKHQ $QDO\VH VROOWHQ ]ZHL RGIBb QG UGIILH) RN »
EH]*JOLFK HLQHU NOLPDIUHXQGOLFKHX®D G| PFLAWW K ® RULIMVQLII NSUL
EHKDQGHOQ VLQG )sU GLHVH )RNXVJHELHWH VLQG ]XVIW]OLF
8PVHW]XQJVSOIQH ]X HUDUEHLWHQ GLH IROJHQGH ,QIRUPDWLRQ

~ 6WIGWHEDXOLFKH XQG VR]LDOH 5DKPHQEHGLQJXQJHQ VRZLH
UHOHYDQWH (QWZLFNOXQJHQ LQ GHQ NRPPHQGHQ -DKUHQ LP )

— $QQDKPHQ ]X :IUPHEHGDUIVHQWZLFNOXQJ LQ GHQ NRPPF
%HU*FNVLFKWLIJXQJ GHV 6DQLHUXQJV]XVWDQGYV GHU
(LJHQWePHUVWUXNWXU HWF

— B6FKQLWQ VILWGRHQ :IUPHYHUEUDXFK XQG (U]¥ X X\ WW DDANW
J*QVWLJH (LQVSHLVHSXQNWH /DJH YRQ 9HUVRUJX®IVOHLWX!
HWF

— =LHOGHILQLWLRQ ]XU :IlUPHYHUVRUJXQJ LP )RNXVJHELHW
— OHLOHQVWHLQH GHV 9HUVRUJXQJVZDQGHOV 30DQXQJVUDKPH
.RVWHQHLQVFKIW]XQJ XQG )LQDQJLHUXQJVDQVIW]H



+LQZHLV 1+U NOHLQH .RPPXQHQ 'D KIXILJ QLFKW JHQ+JKBBDHLJIHQ!
NOLPDIUHXQGOLRRIG IORHHQXW]XQJ EHUHLWVWHKHQ JLOW HV ]X
7KHPD LQ .RRSHUDWLRQ PLW 1DFKEDUJHPHLQGHQ GHPVWQGNUHL
YHUDQNHUW ZHUGHQ NDQQ

4. Akteursbeteiligung

)»U HLQH HUIROJUHLFKH 8PVHW]XQJ GHV .OLPDVFKXRM]NREGTHSWYV
9HUZDOWXQJIJVHLQKHLWHQ , QYHVWRUHQ (QHUJLHYHUVRUJHU
(LJHQW+*PHU LQQHQ XQG SROLWLVFKHQ (QWVFKHLGXQJVWUI
.RQJHSWHUVWHOOXQJ HLQ]XELQGHQ ,Q HLQHP SDWNLRGIDWQLY JI
PLW VIPWOLFKHQ UHOHYDQWHQ $NWHXUHQ JHPHLQWVDRFPNGICHW:IUP
XQG GLH VSIWHU XP]XVHW]JHQGHQ OD%QDKPHQ DXVJHZIKOW ZHU
.OLPDVFKXWINRQ]JHSW V\VWHPDWLVFK LQ GHU .RPPX&GM YHUDC(
HUIRUGHUOLFK GDVV QDFK GHU (UPLWWOXQJ YRQ (\MHWBDUSR)
O0D%QDKPHQ GLHVH =ZLVFKHQHUJHEQLVVH |[IITHQWOLFK SUIVHQ'
9RUJHKHQ PLW GHQ %*UJHULQQHQ XQG %*UJHUQ XQG DQGHUH(
GLVNXWLHUW XQG DEJHVWLPPW ZLUG (V ZLRGVMABEIRKWOWHDO VEXQ.
GHU .RPPXQH GXUFK]XI*KUHQ 6R N|QQHQ IUeKJHLWLJ HLQH EUHL
DXIWUHWHQGH +HPPQLVVH LGHQWLIL]JLHUW XQG /|\ZHQIBHQ]X LKU

5. MalRhahmenkatalog

'"HU OD%QDKPHQNDWDORJ HQWKIOW HLQH hEHUVLFKW «@HU GLH
.OLPDVFKXW]PD%QDKPHQ LP %HUHLFK :IUPHYHUVRUJXWJIJYRZLH C
QHX HQWZLFNHOWHQ .OLPDVFKXW]P E%\Q BKAHH.Q - BHOWE UG IPH. WY H O
VLHEHQ XQG ODQJIULVWLJ PHKU DOV VLHEHQ -DKUH RMRIHVHW]
OD%QDKPHQ I-U GLH JHVDPWH .RPPXQH DOV DXFK I«U DXVJH
GHILQLHUHQ 'LH QHXHQ SDUWL]LSDWLY HUDUEHLWHWHQ O0D
XPVHW]XQJVRULHQWLHUW ]X EHVFKUHDEEGQHX®QJPIVNGIY GRHLH
NRPPXQDOH :IlUPHYHWRDWXQIWYW ZLGHUVSLHJHOQ )*U GLH 0D% QL
NXU]JH 'DUVWHOOXQJ PLW GHQ IROJHQGHQ ,QKDOWHQ ]X HUDUE
XQWHUZ SWM GH QOQNL NUO

- %HVFKUHLEXQJ GHU 0D%QDKPH $XVJDQJVODJH XQG =LHOVHW:
- 3ULRULWIW GHU 0D%QDKPH +DQGOXQJVVFKULWWH XQG (UIRO.
- =HLWUDXP IeU GLH 'XUFKI-KUXQJ

- $NWHXUH 9HUDQWZRUWOLFKH XQG =LHOJUXSSHQ

— .DONXODWLRQ GHU *HVDPWDXVJDEHQ SUR OD%QDKPH H
JLQDQJLHUXQJVP|JOLFKNHLWHQ

— TXDQWLWDWLYH $QJDEHQ ]XXNQIEU.RDAWWHOME Q YBIWX QHH Q

— TXDQWLWDWLYH $QJIDEMEDPXQRI+49J1 DJJUHILHUW DXI| 0D%QI
HLQVFKOLH%OLFK HLQHU %HJU*QGXQJ GHU $QJDEHQVBRIHUQ |
LVW HLQH TXDOLWDWLYH %HVFKUHLEXQJ GHU :LUNNHWW
YRUJXQHKPHQ

— $XVZLUNXQJHQ DXI GLH UHJLRQDOH :HUWVFK|SIXQJ GXUF
0D% QDKPHQ

— :HLWHUH +LQZHLVH ] % GHPRJUDILVFKH (QMNALHAKROXPLIW FHHL
$NWHXUH 5HJLRQHQ :HFKVHOZLUNXQJHQ PLW .OHPDZDQG
0D% QDKPHQ

~ ORQLWRQ@GODNDWRUHQ I+U GLH LQWHUQH XQG H[WHUQH 'DUVWH

6. Verstetigungsstrategie
8P HLQH NOLPDIUHXQGOLFKH (JUPHYHUVRUJXQJ XQG GLH
.OLPDVFKXW]NRQJHSWHUVWHOOXQJ LQV /HEHQ JHUXIHQBQGSHNWLYL



.RPPXQH ]X YHUDQNHUQ LVW HLQH 9HUVWHWLJXQIWYRUMPKBJILHQP L
]JX HUDUEHLWHQ 6FKDIIXQJ JHHLJQHWHU 2UJDQLVDWLRQVV\
9HUDQWZRUWOLFKNHLWHQ XQG =XVWIQGLIJNHLWHQ OD%QDKPHQ
9HUZDOWXQJ XQG PLW DQGHUHQ .RPPXQHQ HWF 'REHGHWLQG G
_.OLPDVFKXW]NRQJHSWV ]X HUZDUWHQGHQ SRVLWLYH®XUFKHNWF
'HUWVFK|SIXQJVDQJDEHQ O|JOLFKNHLWHQ ]XU ZFHLWHUHQ )|[UGHUPL

7. Controlling-Konzept

,Q HLQHP &RQRMUROWLQABUGHQ GLH 5DKPHQ@CHEHHG INRIXWU G RL HUWO |
(UIDVVXQJ $XVZHUWXQJ GHU :IUPHYHUEUIXFKH XQG 7UHLEKD.:
JHVDPWHQ 8QWHUVXPKXQRREOXXR XIQG )RNXVIJHELHWH GDUJHVW
WRER ZQ '‘DUsEHU KLQDXV ZHUGHQ 5HJHOXQJHQ I-U GLH hEHUS
OD% QDKPHQ LP +LQEOLFN DXl GLH (UUHLFKXQJ GHRWWRIFP DV FK X
IHVWJIJHOHJW 'D]X ZHUGHQ OD%QDKPHQ XU .RQWURIOHOHN GHV
(UIROJVLQGLNDWRUHQ GHU O0D%QDKPHQ EHQDQQW XQWw GHU °
7TUHLEKDXVJDVELODQ] YRUJHIJHREHBSW APRPRARYWW RDXFIKQGHQ 3HUVF
QRWZHQGLJH ,QYH¥W LVQLROHWYWHFKQLN =HLWSOIQH PLW $UI
O] JOLFKNHLWHQ 1 XU 'DWHQHUIDVVXQJ
DXVZHUWXQJ

8. Kommunikationsstrategie

(V MRO HLQ DXI GHQ ORNDOVSH]LILVFKHQ .RQWH[W ]XJHVFKQLWYV
ZLH HLQHUVHLWYV GLH ,QKDOWH GHV .OLPDVFKXW]NRHSWYV LQ
DQGHUHUVHLWY HLQ EUHLWHU .RQVHQV XQG HLQH DRWWYH OL
HQWZLFNHOWHQ O0D%QDKPHQ HUUHLFKW ZHUGHQ N|QQHQ =XVD
IXW]XQJ PXOWLPHGLDOHU .RPPXQLNDWLRQVIRUHPHHYYYHYVWHDOK®
30DQXQJ XQG "XUFKI*KUXQJ YRQ 3URMHNWHQ XQG .DPSDJQHQ HW

F .OLPDIUHXQRSELL  Zurick

.OLPDVFKXW]NRQ]JHSWH ]XU NOLPDIUHXQGOLFKHQ ¥YBBDMXDW ]L]
XQWHU GHP *HVLFKWVSXQNW GHV .OLPDVFKXW]HV ZHLWHU]XH
LQLWLLHUHQ GLH GLH %+UJHULQQHQ XQG %+UJHU HROZIDKPHU N
PRWLYLHUHQ =XZHQGXQJVIIKLJ VLQG XPIDVVHQGH ORELOLWIW\
9HUNHKUVPLWWHO XQG 9HUNHKUVXUVDFKHQ XQRU 5DEW HEM\M K D F
[IHTHQWOLFKHU 3HUVRQHQQDKYHUMNKDKUSQJIHBRWH &BPRWRULVLF
,QGLYLGXDOYHUNHKU XQ® DOQIGHHHMU *HZHUEHYHUNHKU XQG
XQWHUVFKLHGOLFKH YHUNHKUVHU]JHXJHQGH $NWHXUHKHW $UEH
ORELOLWIWVPDQDJHPHQW (LQNDXIVIJHQWUHQ HWF PLW HLQEH]L

.OLPDIUHXQGOLFKH ORELOLWIWVNRQ]JHSWH HQWKDOWHQ IROJHQGH

Ist-Analyse sowie Energie- und THG-Bilanz

Potenzialanalyse und Szenarien

THG-Minderungsziele, Strategien und priorisierte Handlungsfelder
Akteursbeteiligung

Mafnahmenkatalog

Verstetigungsstrategie

Controlling-Konzept

Kommunikationsstrategie

©NO O~ wWNRE

1. Ist-Analyse sowie Energie- und THG-Bilanz
$QKDQG HLQHU TXBQDWDWAL YHHU GN® GHU 6WDQG GHU 9HUNHI
, QIUDVWUXNWXUHQ VRZLH GLH JUREHQ 5DKPHQEHGLQJXQJHQ I



'LH (QHUXIH> 7UHLEKDXVJDVELODQ] HUIDVVW TXDQWLWDWLY
TUHLEKDXVJDVHPLVVLRQHQ GHV 9HUNHKUVDXINRPPHQV LQ GHU
OLHIJHQGHQ 9HUNHKUVGDWHQ QDFK 9HUXUVDFKHUQQ®6,WJLgB19 *
wuldg %HL GHU (UVWHOXQXQ@ IV HBHODQHUVWHZLH IROJW YRU]JXJHKH

— =XVDPPHQIDVVHQGH %HVWDQGVDXIQDKPH GHU ,QIUDVWUXN
EHKDQGHOWHQ 9HUNMHKBBWIHIHOHWIH XQBUDBRKHGP QHQQHWI]H
3DUNUBKRLUWVFKDIWXQJ 9HUNQ+*SIXQJ YRQ YHUVFKLHGHQH

A%LNH SRGHI ASDUNSQIHERWH

— 6DPPOXQJ RUWVVSH]LILVFKH% 9GIIUMN HBKYVGBWHDXJIJHQ GHV 0,
9HUNHKUVPLWWHOZDKO GHU (LQZRKQHU 3HQGOHUVWU|PH
9HUKRHV]IKOXQJHQ VLQG MHGRFK QLFKW [XZHQGXQJVIIKLJ

- (UVWHOOXQJ HL@BG (QUHUWEKDXVIDVELODQ] DXI %DVLV GHU ¢
9HUNHKUVOHLVWXQJ XQG IHVWJHOHJWHU (PL@WIUR QQHDNMRUH
XQG 7#LODQ] VLQG IROJHQGH $QIRUGHUXQJHQ ]X HUI+OOHQ

- %LODQJLHUXQJ QDFK GHP HQGHQHUJLHEDVLHUWHQ
VWDWLRQIUHQ (QHUJLHYHUEUDXFKVEHUHLFK XQG I+U

— NHLQH :LWWHUXQJVNRUUHNWXU RGHU VRQVWLJH .RUL

— 7+*(PLVVLRQVIDNWRUWHQ LD OQHERW H HVQWE Q 8fRRU ZHO O
ZKHH®6 ]DXV 75(02"

- 1XW]XQJ GHV % XQGHVVWURPPL[ EHL GHU %HZHUWXQ.
6WURPYHUEUDXFK

$XV GHQ 'DWHQ [XMRQ®AMWLIODQ] VLQG IROJHQGH ,QGLNDWRUHQ ]X EL
LP 9HUJOH®BKIQ BHWG XUFKVFKQLWWVGDWHQ GDU]JXVWHOOHQ

— ORGDO 6SOLW

- &243SUR (LQZRKQHU GXUFK 0,9 >NJ (1@

- (QHUJLHYHUEUDXFK 0,9 SUR (LQZRKQHU >N:K (@

- $QWHLO HUQHXHUEDUHU (QHUJLHQ DP (QHUJLHYHUEUDXFK LP

- $QWHLO GHU (OHNWURPRELOLWIW LP 0,9 > @
- $Q]DXGHU /DGHLQIUDOWVREULONWMNY LPU|(IHQWOLFKHQ 5DXP
- $Q]DKO GHU )DKUUDGDEVWHOODQODJHQ LP |[ITHQWOLFKHQ 5DX

'LH (UJHEQLVVS$QGBUW HWHUX@G WB¥MEHODQ] VRZLH GHV ,QGLNDWRUH
PLW GHP %XQGHVGXUFKVFKQLWW XQG JJI ZHLWHUHUEHMHWOGE LFK
TXDOLWDWLY ]X EHZHUWHQ

2. Potenzialanalyse und Szenarien

'LH 3RWHQ]LDODQDO\VH HUYBRIGN\WHWWHGLHLWKIWI] WHFKQLVFK X
XPVHW]EDUHQ (LQVSDUSRWHQ]LDOH VRZLH GLH 3RM/HGIQPQE ]XL
DOOHQ UHOHYDQWHQ ORELOLWIWVEHUHLFKHQ 'LH 9RNWEXOGZLU
HLIHQHU )XKUSDUN HWF VROOWH EHUHLWV LQ GLH 3RWHQ
SBRWHQ]LDODQDO\VH VLQG IROJHQGH %HUHLFKH J]X EHU*FNVLFKW

— 9HUPHLGXQ®/9HUODJHUXQJVVWUDWHJILHQ
— (ILJLHQ]VWHLJHUXQJ
— 1XW]XQJVP|JOLFKNHLWHQ DOWHUQDWLYHU .UDIWVWRIIH

$XI %DVLV GHU 3RWHQ]LDODQDO\VH VLQG HLQ S5HIRK®Q]V]HQL
.OLPDVFKXW]DQVWUHQJIXQJHQ XQG HL@LQGPXEKXEHV [$FRMHIW RX Q7+t
NRQVHTXHQWHQ .OLPDVFKXW]SROLWLN ]X HUVWKODG®Q 'LH 6]
_.OLPDVFKXW]]JLHOVHW]XQJHQ GHU %XQGHVUHJILHUXQJ FIHWHQWLHL



=ZLVFKHQ]LHOH XQG JJI HLQHQ $XVEOLFNGHY DWHQ GHUE
(QHUJKI®G 7%LODQ] HUVWHOOWHQ ,QGLNDWRUHQ VLQG HQ GLH 6]
IRUW]XIsKUHQ

3. THG-Minderungsziele und Festlegung einer Mobilitatsstrategie

$XI %DVLV GHU 3RWHQ]LDODQDO\VH XQG GH K& HIREWIOH QY IWWW W UQ
PLW NRQNUHWKQ@HUXQJV]LHOHQ I+U GLH NRPPHQGHQ -DKUH X
9HUNHKUVYHUPHLGXQJDOM UIDITFKH UXKIWVWRITVWUDWHILHQ PLWHLQD
=XVIW]OLFK ZHUGHQ ODQJIULVWLJH (LQVSDVM]LHOH =HLWKRUL]JRQW

+LQZHLV IU NOHLQH .RPPXQHQ 'D KIXILJ QLFKW JHQJKHFD HLIJHQ'
I1DFKKDOWLJH ORELOLWIW EHUHLWVWHKHYY J2K@8RWDHM]XRBQ B O DWI HRX
I1DFKEDUJHPHLQGHQ GHP /IDQGNUHLV RGHU LQ GHU 5HJLRQ ODQJIUL

4. Akteursbeteiligung

)eU HLQH HUIROJUHLFKH ORELOWW QN NGRHY|HSWV LVW HV QRWZHQG!
9HUZDOWXQJVHLQKHLWHQ 9HUNHKUVXQWHUQHKPHQ HWPAHRIWNHUEI
GLH SROLWLVFKHQ (QWVFKHLGXQJVWUIJHU LX@QHQHE®)XHELWQG HEHL, G
HLQHP SDUWL]LSDWLY JHVWDOWHWHQ 3URKHNY VROKDY DR HH BN
JHPHLQVDP GLH ORELOLWIWVVWUDWHILH HQWZLFNHOW HK®G GLH
DXVJHZIKOW ZHUGHQ $XI GLHVH :HLVH VROO GD¥K.QP DIHWKXW]
.RPPXQH YHUDQNHUW ZHUGHQ +LHUIU LVW HYU RUWRWUIBHIIO LYARKQ
(LQVSDUSRWHQJ]LDOHQ XQG GHU $EOHLWXQJ HUVWHU | DIDi%RQ /DK FEKQ
SUIVHQWLHUW ZHUGHQ XQG GDV ZHLWHUH 9RUJHKHQ PLW GHQ %-L
UHOHYDQWHQ $NWHXUHQ |[ITHQWOLFK GLVNXWHBWOKQG GE|XHWWQF
,QIRUPDWLRQVYHUDQVWDOWXQJ LQ GHU .RPPXQH GXUFKIXNHKUHQ
$NJHSWDQ] GHU O0D%QDKPHQ HUUHLFKW HYHQWXHOO XREGIWUHWE
[IVXQJHQ ]X LKUHU hEHUZLQGXQJ HQWZLFNHOW HAHUWLGQHDX VP XRLIHGH ¥
4XHORQG =LHOYHUNHKUV GXUFK HLQH HLQJHOQH .RPPXQH EH.
=XVDPPHQDUEHLW PLW GHQ 8PODQGJHPHLQGHQ JHSU<IW XQG EHV
JHQXW]W ZHUGHQ

5. MalRnahmenkatalog

'"HU OD% QDKPHQNDWDORJ HQWKIOW HLQH hEHUVLFKW «@HU GLH
.OLPDVFKXW]PD%QDKPHQ LP ORELOLWIWVEHUHLFK VRZLH GHUH
HQWZLFNHOWHQ .OLPDVFKXW]PD®IQDKGRHQ OKUGIGHB IR RKNQHEHQ
XQG ODQJIULVWLJ PHKU DOV VLHEHQ -DKUH XPJHVUISDWLYHUG
HUDUEHLWHWHQ OD%QDKPHQ VLQG *EHUVLFKWOLFK XQG XPVHW
PeVVHQ GLHLQHUXQJV]LHOH VRZLH GLH 6]HQDULHQD @GQBEBKPHQ
OD%QDKPHQ LVW MHZHLOV HLQH NXU]JH 'DUVWHOOXQJ PLW GHQ
9RUODJH 0D % QDKP HQ@E GGDWWWGKOWNHUNU O

- %HVFKUHLEXQJ GHU 0D%QDKPH $XVJDQJVODJH XQG =LHOVHW'

- 3ULRULWIW GHU 0D%QDKPH +DQGOXQJVVFKULWWH XQG (UIRO.

- =HLWUDXP IeU GLH 'XUFKI-KUXQJ

- $NWHXUH 9HUDQWZRUWOLFKH XQG =LHOJUXSSHQ

- .DONXODWLRQ GHU *HVDPWDXVJDEHQ SUR O0D%QDKPH H
JLODQJLHUXRKMALMHQ

- TXDQWLWDWLYH $QJDEHQ ]XXQU.RDAWWHHH Q RBIWX QB

— TXDQWLWDWLYH $QJIDEMEDIXRQI+49J1 DJJUHILHUW DXI| 0D%QI
HLQVFKOLH%OLFK HLQHU %HJU*QGXQJ GHU $QJDEHQLWRIHUQ |
LVW HLQH TXDOLWDWLYH %HVFKUHLEXQJ GHU :LUNNHWW
YRUIXQHKPHQ



— $XVZLUNXQJHQ DXI GLH UHJLRQDOH :HUWVFK|SIXQJ GXUF
0D% QDKPHQ

— :HLWHUH +LQZHLVH ] % GHPRJUDILVFKH (QNNAAKOXKDLIW HdHLL
$NWHXUH 5HJLRQHQ :HFKVHOZLUNXQJHQ PLW .OLPDZDQGH
0D%QDKPHQ VRZLH,QBQNWWRBUGD I+U GLH LQWHUQH XQG H[Wt
8PVHW]XQJVHUIROJHQ

6. Verstetigungsstrategie

8P HLQH NOLPDIUHXQGOLFKH ORELOLWIW XRW]KGRA]HBWHIRYMANO G X
/HEHQ JHUXIHQHQ $NWLYLWIWHQ XQG *UHPLHQ GDXHUKBLWH.Q GHI
SHUVWHWLIJXQJVVWUDWHILH PLW NRQNUHWHQ OD%®&DKKXIQYRUVF
JHHLIQHWHU 2UJDQLVDWLRQVVWUXNWXUHQ )HVWOHQOQGQJINHRAQVARAU
O0D%QDKPHQ ]XU 9HUQHW]XQJ LQQHUKDOE GHU 9HUZDOWXQJ XQG Pl
VLQG GLH GXUFK GLH 8PVHW]XQJ GHV .OLPDVFKXW]INRI@NEKW YV ]X
GDU]XVWHO®HQ GXVUFK "HUWVFK|SIXQJVDQJDEHQ O] JOLFKNHLWF
JJUGHUPLWWHODNTXLVLWLRQ HWF

7. Controlling-Konzept

,Q HLQHP &RQRMUROWLQA@BHUGHQ GLH 5DKPHQEHGLQJXQJHQ 1I+U

(UIDVVXQJ $XVZHUWXQJ GHU bQGHUXQJHQ DP ORGDOV&BERLW VR
GDUDXV HUJHEHQGHQ 7UHLEKDXVJDVPLQGHUXQJHQ I+U%GHQ JHVI
.RPPXQH GDUJHVWHOOW; RZRQW'DRIOCBHQIKZRBXYVY ZHUGHQ 5HJHO:
hEHUSU«IXQJ GHU :LUNVDPNHLW GHU OD%QDKPHQ LGPHUWLQEOL
.OLPDVFKXW]]LHOH®» RRWRSRBRIOWIGBIOHIW 'D]X ZHUGHQ OD%QDKPH
GHVY 3URMHNWIRUWVFKULWWY GHILQLHUW (UIlRRK®QI/ ICHGAL MR WRXNH
GHU )RUWVFKUHLEXQJ GHU 7UHLEKDXVJDVELOCRIH YW UX PIUDMNERHD
DXFK GHQ 3HUVRQDOEHGDUI QRWZH QGL JOH \V QW HWVWQWN R GHHQ WIS
$UEHLWVVFKULWWHQ XQG O0O|JOLFKNHLWBXVZNXUWRBHWH I HXIDVV X
YRUKDQGHQHQ E]JZ LP $XIEDX EHILQGOLFKHQ LQWHR WDHKPWMRQ .OLF
GHV &GRQWRRHIBMVOV | X EHU*FNVLFKWLJHQ

8. Kommunikationsstrategie

$XI GHQ ORNDOVSH]LILVFKHQ .RQWH[W [XJHVFKQLWWHQHVROO F
HLQHUVHLWY GLH ,QKDOWH GHV .OLPDVFKXW]JNRQ]JHSWV LQ GHU
XQG ZLH DQGHUHUVHLWY HLQ EUHLWHU .RQVHQV XQG HLQH DN\
HQWZLFNHOWHQ OD%QDKPHQ HUUHLFKW ZHUGHQ N|QQHQ =XVD
IXW]IXQJ PXOWLPHGLDOHU .RPPXQLNDWLRQVIRUHPWHYWHYHYVWHDOKW®
30DQXQJ XQG "XUFKI*KUXQJ YRQ 3URMHNWHQ XQG .DPSDJQHQ HW

%YHIJOHLWHQGH glIHQ zuick NHLWVDUEHLW

'LH EHJOHLWHQGH gIIHQWOLFKNHLWVDUEHLW GLHQ@WORERK G LG
*EHU GLH ,QKDOWH OD%QDKPHQ XQG 8PVHW]XQJ GHV .OLPDV
BHQVLELOLVLHUXQJ XQG ORELOLVLHUXQJ GHU %+UJHULQQHQ

8PVHW]XQJ GHU LP .OLPDVFKXW]NRQ]JHSW DXIJHI*KUWHQ 0D % QDK

SNWHXUVEHY  zurick XQJ

'DV .OLPDVFKXW]PDQDJHPHQW HQWZLFNHOW LQ $EVSUDPKH PLW
.RQ]JHSWHUVWHOOXQJVSUR]JHVV DXI GLH .RPPXQH ]XJHVFKQLWYV
VRZRKO 6WDNHKROGHU XQG (QWVFKHLGXQJVWUIJHU LQQHQ LP
$UEHLWVNUHLVHQ %HLUIWHQ DOV DXFK GLH %<UJHULQQHQ
HLQELQGHQ SQURBWRGXNNMULRQ ZLUG GDV JHPHLQVDPH (QWZLFNH



0D% QDKPHQ YHUVWDQGHQ %HLVSLHOH IsU XP]XVHW]JHQGH 0D % Q
'XUFKI+KUXQJ YRWDYM@LRRXWRIUHLH 6RQQWDJH YRUEHUHLWHQ
*UsQGXQJ YRQ %+UJHUHQHUJLHIJHQRVVHQVFKDIWHQ RGHU GL
.OLPDVFKXW]VWDPPWLVFKH %+sUJHULQQHQ XQG % DUWOLFYXWR %
3URJHVVH ]XU B6FKDIIXQJ HLQHV .OLPDVFKXW]EHZXVVWVHLQV L
+DQGHOQ DQ ,P 5DKPHQ GHU .RQJHSWXPVHW]XQJ VLQG GDU-E
BWDNHKRGOGHIWDOGWZHUNH UHJHOPI%LJ HLQ]XELQGHQ XQG EHL
GHU 0D%QDKPHQ JHIJHEHQHQIDOOV DOV +DXSWDNWHXU DQ]XVSUHI

SURJHVVXQWH! zuik XQJ

P 5DKPHQ GHU 3URJHVVXQWHUVW+-W]XQJ VROO GHUDIDFHKMNXQGLJ
PLW GHP GHU .OLPDVFKXW]PDSNDVHKUMDQPO\WHQ 1HW]ZHUNE
ORGHUDWLRQHQ HWF YRUEHUHLWHQ GXUFKIsKUHQ XQG DXVZ
'LHQVWOHLVWHU HUEUDFKWHQ /HLVWXQJHQ PsVVHQ GDEHL VR
.OLPDVFKXW]PDQDJHU LQ ]X HLQHP VSIWHUHQ =HLWSXQNW GDV F
$XIJDEHQ HUP|JOLFKHQ A+LOIH ]XU B6HOEVWKLOIH? =XZHQC
'LHQVWOHLVWHUQ LP %HUHLFK GHU SURIHVVLR QHODU\OWIWRY BV \
GHV .OLPDVFKXW]PDQDJHPHQWY XQWHU DQGHUHP EHL

- GHU ,GHQWLIL]JLHUXQJ YRQ OD%QDKPHQ XQG GHU (UVWHOO?>

- 9HWHLWXQJ GHV .OLPDVFKXW]JHGDQNHQV XQG
7TUDQVIRUPDWLRQVSUR]HVVHYV

—~ GHWDLOOLHUWHQ $QDO\WHQ MHWHED Q WX GNWIPXWHU §RDLKQ®
DNWHXUVVSH]LILVFKHU 6WUDWHJLHQ GHU .RPPXQLNDWLRQ
PDQDJHPHQW

— ORELWLHUXQJ YRQ 9HUZDOWX®@%J BNWHNUEBQHILKQG %-UJHL
8QWHUQHKPHQ I*U GHQ NRPPXQDOHQ .OLPDVFKXW]

— '"HVLJQ 'XUFKI*KUXQJ XQG ORGHUDWLRQ YRQ 3UR]JHVVHQ
,QIRUPDWLRQ XQG %HWHLOLJXQJ

— 'HVLJQ 'XUFKI+KUXQJ XQG ORGHUDWLRQ YRQ :LVVHQVPDC
9HUZDOWXQJ XQG GHU JHVDPWHQ .RPPXQH ,QVWLWXWLRQ

-~ .RQJLSLHUXQJ YRQ 3D LRRSIHWDRQWR QVSUR]JHVVHQ
-~ %HWUHXXQJ YRQ SUEHLWVJUXSSHQ 1HW]ZHUNHQ X

- (UDUEHLWXQJ YRQ ,GHHQ XQG 6WUDWHJILHQ ]XU ,QLWLLH
VFKLHGHQHU $NWHXUH

— BWUDWHJILHQ ]XU HIILILHQWHQ LQWHUNRPPXQDOHQ 9HUQHW
— (UDUEHLWXQJ YRQ 6WUDWHJILHQ | <UQED & IHKWP B QF & N H LIN\HD/

— 'HVLJQ 'XUFKI*KUXQJ XQG ORGHUDWLRQ YRQ 8PZH
XQBURMHNWHQ
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